
Baran Steel and Galvanizing Industry Co. Ltd.

COMPANY PREQUALIFICATION

Time, Design, TechnologyZaman, Tasarım, Teknoloji

STEEL & GALVANISING



››› Company

› Information 4.......................................................................

› Introduction 5......................................................................

› Administrative Staff ...........................................................7

› Organization Chart 8...........................................................

››› Quality Certificates

› ISO - 9001:2008 10..............................................................

› ISO - 14001:2004 11.............................................................

› OHSAS - 18001:2008 12........................................................

› TS EN ISO 1461 13................................................................

› EN - 1090 - 1-2 : 2009 14......................................................

› WPOR (WB-FW 15................................................................

››› Quality Management

› Testing Laboratory 17...........................................................

› Input Quality Plan 18...........................................................

› Manufacturing Process Quality Plan 19...............................

› Galvanization Process Quality Plan 21................................

› Tower Assembly Process Quality Plan 22.............................

››› Capacity Report

› Introduction 25....................................................................

› Overview 26.........................................................................

› Machinery and Tools 27.......................................................

› Galvanizing Section 28.........................................................

› Annual Manufacturing Capacity 29......................................

› Annual Capacity Calculation 30............................................

› Annual Consuption Capacity 33...........................................

››› Details Of Machines

› Ficep Rapid CNC Angle Trim Stapling,Cutting 36.................

› Ficep HP12 T4 CNC Angle Trim Stapling,Cutting 37.............

› Ficep 166 T.CNC Angle Trim Stapling,Cutting 38..................

› Ficep P830A CNC Sheet Processing 39.................................

› Ficep HP16 T6 CNC Angle Trim Stapling,Cutting 40.............

› Ficep P51 CNC Sheet Processing 41.....................................

› HP-130A Plasma - CNC 42....................................................

› Abkant Pres AD-S Tandem CNC 43.......................................

› Equipment List 44.................................................................

››› Financial Eligibility

› Financial Situation 46...........................................................

› Detailed Income Statement 47.............................................

››› Official Document

› Chamber Registration Certificate 49.....................................

› Turkish Trade Registry Gazette 50.........................................

››› Production - Service Area

› Overview 57...........................................................................

› Lattice Structrures 60.............................................................

› Tubular Structrures 61..........................................................

› Hot Dip Galvanizing 62..........................................................

››› Engineering Service

› Softwares 64.........................................................................

››› Standards

› Design Standarts 66..............................................................

› Product Standarts 67.............................................................

› Fasteners Standarts 68...........................................................

› Galvanizing Standarts 69.......................................................

› Inspection & Testing Standarts 70........................................

››› Key References

› Key References for GSM Towers 72.......................................

› Key References for OHTL Towers 73......................................

› Key References for Substation Steel Structures 74................

››› Corporate Social Responsibility

› Environmental Health 76.......................................................

› Occupational Health and Safety 77.......................................

››› Additional Files

› Integrated Manual 79............................................................

2Baran Steel and Galvanizing Industry Co. Ltd. - www.barancelik.com.tr - : barancelik@barancelik.com.trweb : e-mail

COMPANY PROFILE PRESENTATION   -  2018



Baran Steel and Galvanizing Industry Co. Ltd. - www.barancelik.com.tr - : barancelik@barancelik.com.trweb : e-mail

COMPANY PROFILE PRESENTATION   -  2018



Company

3Baran Steel and Galvanizing Industry Co. Ltd. - www.barancelik.com.tr - : barancelik@barancelik.com.trweb : e-mail

COMPANY PROFILE PRESENTATION   -  2018



COMPANY PROFILE PRESENTATION   -  2018 

››››› COMPANY - Information

Place Registration : ANKARA /TURKEY

Chember of Industry Regisration Date : 09.05.1988

Chember of Industry Regisration No : 3049 - 16/45

Commercial Regisration No : 38852

Tax Office / ID No : Hitit / 141 002 0523

Number of employees : 150 - 250

Customers :

Mobile Phone : +90 (533) 613 26 69

Fax : +90 (312) 815 53 53

Company Website URL: www.barancelik.com.tr

Company General Email :

Mr.Alper ASLAN alperaslan@barancelik.com.tr

Mr.Gökhan BARAN gokhanbaran@barancelik.com.tr

Mr.Gökalp KIRGIZ gokalpkirgiz@barancelik.com.tr

barancelik@barancelik.com.tr

Contact Persons :

In over 40 countries worldwide

Head Office / Registered Address :
Saray Mahallesi Dağyaka Caddesi No: 4

06980 KAZAN - ANKARA / TURKEY

Phone :

+90 (312) 815 41 79

+90 (312) 815 53 52

+90 (312) 815 42 85

Name of Company :
BARAN STEEL & GALVANIZING INDUSTRY CO. LTD.

BARAN ÇELİK VE GALVANİZ SANAYİ LTD. ŞTİ.

Field of Activity :

Designing and Producing of Energy Transmission Lines Towers and

Power Switchyards,Telecommunication Towers For GSM Antennas, TV,

Radio Link, And Also Various Types of Steel Constructions, Polygon

Illumination Poles, Traffic Signs Steel Constructions, any kind of Hot Dip

Galvanizing
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››››› COMPANY - Introduction

5

The company was established in the 70's in a 200m2 workshop. Driven for success and thanks to the skill and support

of our workforce, we soon became a well known company in the steel structure fabrication sector.

As the demand grew, Baran Steel and Galzanizing expanded and moved to bigger premises.

By the end of the 80's, a building devoted to hot dip galvanizing was added to the facilities.

As soon as ISO-9000 Quality Management System was introduced in Turkey, Baran became one of the first companies

to implement it and receive the certification.

In the years that followed, we updated our equipment with CNC technology and renewed the lines upgrading both our

capacity and the quality of our services.

Today, Baran Steel and Galvanizing operates in a 9,000 m2 indoor and a 15,000m2 outdoor area with a steel structure

fabrication capacity of 36,000 tons and 40,000 tons of galvanizing, featuring a wide range of products such as

overhead power transmission lines, substation structures, modular masts, monopoles, lighting poles and any kind of

tubular steel structures and telecommunication lattice towers.

Meeting tight deadlines, minimizing your turn around time together with strict quality guidelines, lie at the core of our

success.

Every part of the manufacturing process is subject to a three phase (initial, intermediate, final) quality control before

reaching delivery.

We can accommodate your shipping needs: whether it be maritime, road or air freight, our products are carefully

labeled and packed in accordance with your demands,  accurately following the packing lists, ensuring deliveries are

met on time and within budget.

BARAN STEEL AND GALVANIZING INDUSTRY CO. LTD.
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››››› COMPANY - Where We Export?

6Baran Steel and Galvanizing Industry Co. Ltd. - www.barancelik.com.tr - : barancelik@barancelik.com.trweb : e-mail

COMPANY PROFILE PRESENTATION   -  2018



COMPANY PROFILE PRESENTATION   -  2018 

››››› COMPANY - Administrative staff
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››››› COMPANY - Organization Chart
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Quality Certificate
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››››› QUALITY CERTIFICATE ISO 9000:2014
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››››› QUALITY CERTIFICATES - ISO 14001:2015
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››››› QUALITY CERTIFICATES - ISO 18001:2014
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››››› QUALITY CERTIFICATES - TSE EN ISO 1461
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››››› QUALITY CERTIFICATES - EN-1090-1-2:2009
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››››› QUALITY CERTIFICATES - WPQR (BW-FW)



Quality Management
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All procured and supplied materials are tested in accordance with customer specification and quality standard, and if any

non-conforming material are rejected and returned without any access to the stocks.

› Test certificates are obtained from the main producers for physical & chemical properties.

› We also send a strip of the raw materials for checking of physical & chemical properties to laboratories.

Spectro Analysis Test Device Test Device

Angle Sample Dipping Solution Mechanical Test Device

› The materials are checked physically and visually at producers place and checked again at our factory on receipt of

materials.

› The materials are finally inspected on fabrication, by our quality control department with the customer/inspecting

authority before dispatching to the galvanizers.

› The materials are offered for final inspection to the customer at the galvanizers place after galvanizing with prior

intimation.
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››››› QUALITY MANAGEMENT - Testing Laboratory
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››››› QUALITY MANAGEMENT - Input Quality Plan

16Baran Steel and Galvanizing Industry Co. Ltd. - www.barancelik.com.tr - : barancelik@barancelik.com.trweb : e-mail

COMPANY PROFILE PRESENTATION   -  2018



››››› QUALITY MANAGEMENT - Manufacturing Process Quality Plan
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››››› QUALITY MANAGEMENT - Manufacturing Process Quality Plan
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››››› QUALITY MANAGEMENT - Galvanazing Process Quality Plan

19Baran Steel and Galvanizing Industry Co. Ltd. - www.barancelik.com.tr - : barancelik@barancelik.com.trweb : e-mail

COMPANY PROFILE PRESENTATION   -  2018



COMPANY PROFILE PRESENTATION   -  2018 

››››› QUALITY MANAGEMENT - Tower Assemby Process Quality Plan
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››››› QUALITY MANAGEMENT - Tower Assemby Process Quality Plan
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Capacity Report
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Reference No: 4/503049-956 26/04/2016
DOCUMENT

Reference: Your letter of the date 26/04/2016.

BARAN ÇELİK VE GALVANİZ SANAYİ LTD. ŞTİ., our member with the registry number 3049 had filed an

application at our Chamber and requested a document indicating data concerning their quantity of production in

case they maintain works for three shifts at their factory located at the address Saray Mahallesi Dağyaka Caddesi

No: 4 KAZAN /ANKARA.

Subsequent to the inspection of the capacity report by our Chamber's experts, the following conclusion was

reached regarding works maintained for three shifts:

Power transmission line poles, GSM, TV and radio link antenna towers, range and lighting poles and steel

construction: 14.844 x 3 = 44,532 tonnes per annum.

This document had been drawn and approved by our Chamber for submission to the relevant authorities and

issued to the applying member.
Best regards,
//Signature// //Seal//
Caner HASTAŞ

Documentation Works Manager

Atatürk Bulvarı No: 193

Kavaklıdere / ANKARA

Phone: 0 312 417 12 00

Fax: 0 312 417 52 05

23
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››››› CAPACITY REPORT - Introduction
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››››› CAPACITY REPORT - Owerview
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››››› CAPACITY REPORT - Machinery and Tools
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››››› CAPACITY REPORT - Galvanizing Section
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››››› CAPACITY REPORT - Annual Manufacturing Capacity
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››››› CAPACITY REPORT - Annual Capacity Calculation
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››››› CAPACITY REPORT - Annual Capacity Calculation
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››››› CAPACITY REPORT - Annual Capacity Calculation
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››››› CAPACITY REPORT - Annual Consumption Capacity
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››››› CAPACITY REPORT - Annual Consumption Capacity
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Details of Machines
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Ficep drilling lines for angles offers high quality, flexibility, accuracy and productivity. The use of powerful spindles, together with

the new generation high performance tools make it possible to reach high rotation and feed speeds. All the benefits of dynamically

drilling the angles are obvious and deliver economic processing even on large sizes.

The RAPID drilling lines are modular and can be set up with:

› Scribing or hard stamp marking

› Single or double shearing

› High speed sawing

The tough tolerance limits and various angle sizes set in some contract specifications can easily be handled by these
drilling lines. The working cycle is automatically managed by the CNC through specific software programs.

The angles are loaded on transfer arms and automatically fed on to the conveyor track. The system is designed for

automatic clamping, Material is conveyed with a controlled axis feed through the machine and every process takes place

sequentially.

The pieces, scrap or remnants completed after the saw or shear are then unloaded in an organized process and

offloaded at predetermined positions on the unloading area.

Model RAPID 25T

Maximum angle mm 250x250x40

Maximum drilling diameter mm 40

Drill heads 2

Tools per head 3 (6)

Spindle power 19 (27) kW

Spindle speed rpm 3500

Connection HSK A80

Cutting shearing or circular saw

Marking option
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››››› DETAILS of MACHINES - FICEP RAPID 25T  CNC Angle Trim Stapling,Cutting
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››››› DETAILS of MACHINES - Ficep HP12 T4 CNC Angle Trim Stapling,Cutting
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››››› DETAILS of MACHINES - Ficep A 166 T CNC Angle Trim Stapling,Cutting
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Punch Press:

Max punching force, throughout the entire stroke : kN 800

No. of independent punches : 3

Punching capacity based on Steel : 400N/mm2

Tensile strength : 30mmx20dia

Max hole diameter to be punched with : 46mm

Punches and dies:

The punch press id designed to accept the following tools:

Standard punch (27mm dia max.)

Standard punch (27mm dia / 40 dia)

Standard punch (40dia / 46dia)

Standard die

Coordinate table:

Coordiante table with 2 axes controlled by servomotors, having the following positioning stroke:

X axis max. 1000mm

Y Axis max. 500mm

The coordinate table is provided with a pinchers holding cart, fitted with two pinchers, which can be manually

positioned along the X axis to clamp the plate to be processed.

The standard pincher jaws are designed to clamp:

plates from 3 to 25mm thick (punching unit)

plates from 3 to 40mm thick (only with optional drilling unit)

The coordinate table is also supplied with two stationary ball type supports for plate handling during the working

operations.
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››››› DETAILS of MACHINES - Ficep P830A CNC Sheet Processing
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››››› DETAILS of MACHINES - Ficep HP16 T6 CNC Angle Trim Stapling,Cutting
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››››› DETAILS of MACHINES - Ficep P51 CNC Sheet Processing
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››››› DETAILS of MACHINES - HP-130A PLASMA - CNC
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FBS Flexible Bending Solutions

Advanced technologies for bending large sheet metal for

extremely diversified uses in different industries while

avoiding long, expensive welding operations which even

takes the risk of material stability.

FBS focuses also to minimise the large work pieces handling

before, during and after the bending operations and

respects the next process. By this way offers:

› Flexibility of bending varies for diversified uses

› Accuracy for large and high spring-back sheets

› Lowers setup times by automation of loading and

unloading

› Increases your employees' safety

On high tonnage mega press breaks, "box construction"

frame is used which is the most stable machine body in the

world utilised technology for press brakes. Stability and

rigidity of box constructions is approved by our references all

around the world and finite element analysis on the

computers.

Axe and Status can provide you with all the support and

Flexible Bending Solutions and offer turnkey automatic

bending cells complete with the facility for loading and

unloading.

COMPANY PROFILE PRESENTATION   -  2018 

››››› DETAILS of MACHINES - Abkant Pres AD-S Tandem CNC
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Machine Origin Capability / Detail Unit

FICEP RAPID 25T CNC Italy 250*250*22, Ø40 mm cutting-piercing & marking 1

FICEP HP 12 T4 CNC Italy 120*120*13, Ø32 mm cutting-piercing & marking 1

FICEP HP 16 T6 CNC Italy 160*160*19, Ø32 mm cutting-piercing & marking 1

FICEP P 51 CNC Italy 3-25 mm, Ø32 mm metal sheet processing 1

FICEP A 16.36 NT CNC Italy 160*160*19, Ø32 mm cutting-piercing & marking 1

FICEP A 13.34 NT CNC Italy 130*130*13, Ø32 mm cutting-piercing & marking 1

FICEP P 803 A CNC Italy 3-25 mm, Ø32 mm metal sheet processing 1

FICEP 166 T CNC Italy 160*160*19, Ø32 mm cutting-piercing & marking 1

Hydraulic (Ficep SPA) Italy Ø32 mm , 26 mm cutting- drilling 1

Hydraulic Metal Sheet

Copy(Ficep)
Italy Ø32 mm , 16mm drilling 1

Universal Combine Scissors Russia Ø32mm, 10 mm cutting-drilling 6

Eccentric Gyotine Scissors Turkey 2-18 mm cutting 4

Crane Turkey 10 ton -2x3 ton- 5 ton 26

Hydraulic Press Turkey profile and sheet bending 5

Magnetic Drilling Machine Turkey Ø32 mm , 20 mm drilling 10

Gas metal arc welding –

Oxygen welding
Turkey Welding 17

Oxy –Cut CNC Turkey 100 mm metal sheet cutting , 1,5*6 mt 1

Drilling – CNC - matkap Turkey Ø35 mm , 1500*3000mm 1

CNC bending machine AD-S

2*6000 Tandem
Turkey 18 mm –St52 sac – 12mt Bending 1

HP-130A Plasma - CNC Turkey 1-25 mm sensitive sheet cutting 1

Universal turning lathe Slovakia Round materials processing 1

Planing machine Russia Angle iron surface cutting( 70cm-50cm) 2

Milling machine Taiwan Surface milling , indention , ..vs. 2

Generator ( Volvo-Penta ) Sweden 167 kVa - 354 kVa 2

Pool Type Diamention mm / Single Dip Operational CapaiIty /status Number

Zinc 8250 x 950 x 1400 ( Double Dşips 12,30mt) Apprx. 450 0C - 1500 kgs 1

Acid 9400 x 1300 x 1480 + 9400 x 1940 x 1480 12…32 Baume 1+4

Flax 9400 x 1300 x 1480 35…22 Baume 1

Water 8150 x 1230 x 1480 + 9400 x 1300 x 1480 Normal AmbIant Temperature 2+1

Galvanizing Facility

Equipment List
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››››› DETAILS of MACHINES - Equipment List
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Financial Eligibility
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››››› FINANCIAL ELIGIBILITY - Financial Situation
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››››› FINANCIAL ELIGIBILITY - Detailed Income statement
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Official Documents
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››››› OFFICIAL DOCUMENT - Chamber Registration Certificate
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›› FacilitIes

The company was establIshed In the 70's In a 200m2 workshop. DrIven for success and thanks to the skIll and support

of our workforce, we soon became a well known company In the steel structure fabrIcatIon sector.

As the demand grew, Baran Steel and GalzanIzIng expanded and moved to bIgger premIses.

By the end of the 80's, a buIldIng devoted to hot dIp galvanIzIng was added to the facIlItIes.

As soon as ISO-9000 QualIty

Management System was Introduced In

Turkey, Baran became one of the fIrst

companIes to Implement It and receIve

the certIfIcatIon.

In the years that followed, we updated

our equIpment wIth CNC technology and

renewed the lInes upgradIng both our

capacIty and the qualIty of our servIce.

Today, Baran Steel and GalvanIzIng

operates In a 11,000 m2 Indoor and a

17,000m2 outdoor area wIth a steel

structure fabrIcatIon capacIty of 36,000

tons and 40,000 tons of galvanIzIng,

featurIng a wIde range of products such

as overhead power transmIssIon lInes,

substatIon structures, modular masts,

monopoles, lIghtIng poles and any kInd

of  tubular steel structures and

telecommunIcatIon lattIce towers.
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›› Supply

Baran Steel and GalvanIzIng has a large range of

stock, enablIng us to shIp your order In the

shortest tIme possIble.ThIs Includes most

brackets, towers and columns and a selectIon of

our most popular poles.

›› DesIgn - EngIneerIng

Baran Steel and GalvanIzIng has a dedIcated

approach to problem solvIng. To attaIn the most

cost effectIve desIgn and develop feasIble

engIneerIng solutIons, we provIde consultancy

servIces to cater for custom fabrIcatIon.

EngIneerIng and archItectural desIgns are

prepared, analyzed and optImIzed In a

computerIzed envIronment.

These hIghly sophIstIcated softwares dIrectly

translate desIgns to manufacturIng data provIdIng

workshop drawIngs for CNC machInes.

›› QualIty

MeetIng tIght deadlInes, mInImIzIng your turn

around tIme together wIth strIct qualIty guIdelInes,

lIe at the core of our success.

Every part of the manufacturIng process Is subject

to a three phase (InItIal, IntermedIate, fInal) qualIty

control before reachIng delIvery.
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›› Delivery

We can accommodate your shipping

needs: whether it be maritime, road or

air freight, our products are carefully

labeled and packed in accordance with

your demands,  accurately following the

packing lists, ensuring deliveries are met

on time and within budget.

We have a great deal of experience in

organising shipments to countries across

the world and have selected a small

number of expert shipping companies to

service these markets, with containers

shipping weekly.

›› Product Range

Baran is the one of the first and well-

known factory with advanced machinery,

designed and invested with the concept

of designing andproducing of towers for

energy substations, GSM & TV & Radio

link Antennas,

EnergyTransmission Lines and also various types of steel constructions, polygon illumination poles,traffic signs

steel constructions, highway guardrails.

Our dedicated knowledgeable people are able to support you in finding the best product for your needs. There are

many technical services available, including advising on site specific foundations and providing specific

calculations and information to satisfy your client's needs.

Our product range is extensive - we have many other solutions - let us know what,how and where you want  and

we'll find the answer.
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›› Lattice Structures

All our operations are conducted prioritizing work safety and

environmental health, all necessary precautions taken at each

stage of production.

Our standard of excellence also covers our extensive stock of

raw material for increased flexibility in structure options,

delivery schedules and custom projects.

The data prepared by the engineering department is exported to

the CNC machines ensuring the programmed parameters are

delivered error free. Quality control data is recorded at every

stage of the manufacturing process by our own on site

inspectors.

When a product is manufactured for the first time at Baran Steel

and Galvanizing, a prototype is first prepared, then evaluated.

Mass production will only start when all possible problems are

ruled out.

We use cutting edge software to produce 3D models and

detailed drawings of our products to submit for the approval of

our customers.

In case of application of a new design;

prototypes are manufactured, assembled and checked by the

joint work of our design and prototype teams.

If requested by the customer, the supervisors of the customer

can also participate the checking of prototypes.

After all of the details are fully checked on the prototype and all

revisions (if any) are applied to the workshop drawings, the

serial manufacturing is commenced.
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›› Tubular Structures

CNC technology is also part of the tubular manufacturing

facility with its upgraded lines. Every procedure including

shearing, bending, drilling and welding is done as per the

parameters exported from the engineering models

directly to the machines ensuring precision and

repeatability.

To be able to meet a wide range of demands, we work

with CNC cutting edge technology. High tensile steel of up

to 12 mts long by 18 mm thick is bent in our 1,200 ton

capacity brake press.

For cutting 8.0 mm or thicker plates, we use oxygen

cutting technology. For precision cutting we have a 24 mt

long plasma machine.

As for drilling, we can handle up to 90 mm plates with our

drilling line. Tubular structures of less than 50 cm in

diameter are welded in our camera controlled automatic

feed conveyor welding machine while materials of a

bigger diameter are processed manually.

When a tubular product is manufactured for the first

time, a prototype is first prepared, then evaluated. Mass

production will only start when all possible problems are

ruled out.

At a specialized workshop we take care of custom jobs

everything from anchorage to the renewables of our own

machines.
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›› Hot Dip Galvanizing

Galvanization is the process of applying a protective zinc

coating to metal,in order to prevent rusting and galvanic

corrosion.

Although galvanization can be done with electrochemical

and electro deposition processes,the most common

method in current use is hot-dip galvanization,in which

steel parts are submerged in a bath of molten zinc.

Baran galvanizes in its own facilities using only the

highest quality raw material with proven quality

procedures according to national and international

standards.(EN ISO 1461 )

It is the policy of Baran to produce fully supporting and

providing the necessary resources for the preservation of

the environment and the health of the workforce.

Our products are shipped to the customer only after their

quality and conformance to customer specifications can

be assured.We have ;

GALVANlZE TANK (8.40 MT. X 1.10 MT.X 1.45MT)

AClD BATH (9.40 MT. X 1.30 MT. X 1.48MT)

WASTEAClD POOL(9.40 MT. X 1.94 MT.X 1.48MT)

FLUX POOL(9.40 MT. X 1.30 MT.X 1.48MT)

WATER POOL(9.40 MT, X 1.30 MT.X 1.48MT)

COLLlNG POOL(8.50 MT. X 1.23 MT.X 1.48MT)

MOBlLE TRANSPORTER

VENTILATlON FAN (FOR ZlNCANDAClD)

NATURALGAS BURNER

VENTlLATION FAN (FUEL)

VENTlLATION FAN (FUEL)
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We use cutting edge software to produce 3D models

and detailed drawings of our products to submit for

the approval of our customers.

These softwares are:

1. XSteel / TEKLA

Steel Structure Modelling

2. Pls-Pole / POWERLINE

Pole Design and Analysis

3. Tower / POWERLINE

Design – Analysis and Optimization of Steel Lattice

Towers

The structural calculations of telecommunication

towers are made in accordance with international

telecommunication tower standards such as

TEIA/EIA-222F or 22G

Solutions that comply with national and

international standards are used for overhead

power transmission lines and substation steel

structures.
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OHTLTOWERS DESIGN STANDARTS

DIN VDE 210 : Planning and Design of Overhead Power Lines with Rated Voltages Above 1 kV

NESC C2-2002 : National Electrical Safety Code C2

CEI - IEC 826 / 60326 : Technical Report Loading and Strength of Overhead Transmission Line

EN 5034 : Overhead Electrical Lives Exceeding AC 45kV

ASCE Manual No : 52 : Guide for Design of Steel Transmission Towers

ASCE Manual No : 74 : Design of Electrical Transmission Line Structural Loading

ASCE Manual No : 10-90 : 10-90 Design of Latticed Steel Transmission Structures

TS 648 : Building Code for Steel Structures

TS 500 : Building Code Requirements for Reinforced Concrete

ANTENNA TOWERS DESIGN STANDARTS

TIA / EIA - 222-F : Structural Std's for Steel Antenna Towers and Antenna Supporting Structures

BSI CP 3 : Code of Basic Data for the Design of Buildings - Chapter 5 Part 2 Loading

BS 8100 : Lattice Towers and Masts

BS 449 : Specification for the Use of Structural Steel In Building

ASCE Manual No : 52 : Guide for Design of Steel Transmission Towers

TS 648 : Building Code for Steel Structures

TS 500 : Building Code Requirements for Reinforced Concrete

TS 498 : Design Loads for Buildings

POLES DESIGN STANDARTS

ASCE Manual No : 72 : Design of Steel Transmission Pole Structures

EIA 222 - E : Structural Std's for Steel Antenna Towers and Antenna Supporting Structures

TIA / EIA -222-F : Structural Std's for Steel Antenna Towers and Antenna Supporting Structures

BSI CP 3 : Code of Basic Data for the Design of Buildings - Chapter 5 Part 2 Loading

ILE : Technical Report Number 7 - High Mast Lighting

AASHTO : Structural Supports For Highway Signs, Luminiares and Traffic Signals

BS 449 Part 2 : Specification For the Use of Structural Steel In Building

TS 648 : Building Code for Steel Structures

TS 498 : Design Loads for Buildings

EN 40 Part 1 : Lighting Columns - Definition and Terms

EN 40 Part 2 : Lighting Columns - Dimensions and Tolerances

EN 40 Part 3 : Lighting Columns - Materials

EN 40 part 3-1 : Lighting Columns - Part 3-1 Desing-Verification-Spesification for Characteristic Loads

EN 40 part 3-2 : Lighting Columns - Part 3-2 Desing and Verification - Verication by Testing

EN 40 part 3-3 : Lighting Columns - Part 3-3 Desing and Verification by Calculation

EN 40 Part 5 : Lighting Columns - Base Compartments and Cableways

EN 40 Part 6 : Lighting Columns - Loads
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LATTICE TOWERS DIMENSIONAL STANDARTS

ANGLES, EQUAL : EN 10056 / 1-2, ISO 657 / 1-5

ANGLES, UNEQUAL : EN 10056 / 1-2, ISO 657 / 1-5

PLATES : EN 10 029

SHEETS : EN 10 051

CHANNELS : EN 10279 (DIN 1026)

BEAMS : EN 10034 (DIN 1025)

FLAT BARS : DIN 1017

ROUND BARS : DIN EN 10060

PIPES : EN 10210 / 1-2

HOLLOW SECTIONS : EN 10210 / 1-2

LATTICE TOWERS QUALITY STANDARTS

MILD STEEL : EN 10025 / 1-6 Grade S235JR, EN 10025 /1-6 Grade S275JR

HIGH TENSILE STEEL : EN 10025 / 1-6 Grade S355JO, EN 10025 / 1-6 Grade S355JR

POLE TOWERS DIMENSIONAL STANDARTS

SHEETS : EN 10 051

PLATES : EN 10 029

CHANNELS : EN 10279 (DIN 1026)

FLAT BARS : DIN 1017

ROUND BARS : DIN 1013

PIPES : EN 10210 / 1-2

HOLLOW SECTIONS : EN 10210 / 1-2

PRODUCT DIMENSIONS : EN 40 Part 2

POLE TOWERS QUALITY STANDARTS

MILD STEEL : EN 10025 / 1-6 Grade S235JR, EN 10025 /1-6 Grade S275JR

HIGH TENSILE STEEL : EN 10025 / 1-6 Grade S355JO, EN 10025 / 1-6 Grade S355JR
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FASTENERS DIMENSIONAL STANDARTS

BOLTS :

DIN 7990 DIN EN ISO 4014 ASME B 18.2.1

DIN 931 DIN EN ISO 4016 ASME B 1.1

DIN 933 DIN EN ISO 4017 ASME B 1.13M

DIN 960 DIN EN ISO 4018 ASME B 16.5

DIN EN 28676 DIN EN ISO 4762 ASTM A325

DIN EN 1665 DIN EN ISO 7089 ASTM A490

DIN 607 DIN EN ISO 8765 ISO 965-2

DIN EN 14399-4 DIN EN ISO 8676 ISO 965-3

DIN 912 DIN EN 1665 ISO 965-4

DIN 603 BS 3692 BS 4190

DIN 961 DIN 6914 DIN 6921

ANCHOR BOLTS : As per customer drawings

NUTS :

DIN 439 DIN EN ISO 4032 ASTM A 563M

DIN EN 24034 DIN EN ISO 4034 NF EN 24033

DIN 934 DIN EN 14399-4 BS 3692

DIN 936 DIN 7967 BS 4190

DIN 6915 DIN 555

WASHERS :

DIN 125 DIN 6916 ASME B 18.2.2

DIN 126 DIN 6917 ASTM F 436M

DIN 434 DIN 6918

DIN 435 DIN 7989

SPRING WASHERS :
DIN 127

DIN 128

POLE TOWERS DIMENSIONAL STANDARTS

BOLTS : ISO 898 / 1 ASTM A30, ASTM A 325M, ASTM A 490M, SAEJ 429, ISO 4759-1

ANCHOR BOLTS : ISO 898 / 1, AISI 1020, AISI 1030, AISI 1050, AISI 4140

NUTS : ISO 898 / 2, ISO 4759-1

WASHERS : Structural Steel

SPRING WASHERS : Spring Steel
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GALVANIZING STANDARTS

ASTM A123 : Zinc (Hot-Dip Galvanized) Coatings on Iron and Steel Products

ASTM A153 : Zinc Coating (Hot-Dip) on Iron and Steel Hardware

EN ISO 1461 : Metallic Coatings - Hot Dip Galvanized Coatings on Fabricated Ferrous Products

ISO 1460 : Metallic Coatings - Hot Dip Galvanized Coatings on Fabricated Ferrous Products

DIN EN ISO 1461 :
Hot Dip Galvanized Coatings on Fabricated Iron and Steel Articles Specification and Test

Methods
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MATERIAL & STEEL STRUCTURAL PRODUCTS

EN 10025 Part 1, 2 : Hot Rolled Products of Non-Alloy Structural Steels

EN10002-1 : Mechanical Testing of Metal Products

EN 10045 Part 1, 2 : Impact Testing of Metal Products

FASTENERS

ISO 898 / 1 : Mechanical Properties of Fasteners

GALVANIZING

ASTM A123 : Zinc (Hot-Dip Galvanized) Coatings on Iron and Steel Products

ASTM A153 : Zinc Coating (Hot-Dip) on Iron and Steel Hardware

ASTM A90 :
Standard Test Method for Weight of Coating on Iron and Steel Articles with Zinc and Zinc

Alloy Coatings

ASTM A143 :
Safeguarding Against Embrittlement of Hot-Dip Galvanized Structural Steel Products and

Procedure for Detecting Embrittlement.

ASTM A239 :
Standard Test Method for Locating Thinnest Spot in a Zinc Coating on Iron and Steel

Articles by the Preece Test [Copper Sulfate Dip].

ASTM E376 :
Practice for Measuring Coating Thickness by Magnetic-Field or Eddy-Current Test

Methods

EN ISO 1461 : Metallic Coatings - Hot Dip Galvanized Coatings on Fabricated Ferrous Products

DIN EN ISO 1461 :
Hot Dip Galvanized Coatings on Fabricated Iron and Steel Articles Specification and Test

Methods
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›› ISO 14001-2004

Baran Steel takes a multi-pronged approach to caring for our environment. We encourage our staff to take

responsibility for the environment, and optimise the production life cycle to reduce waste, conserve energy

and prevent pollution.

Our commitment to our customers and shareholders are matched by our commitments to employee

health, environmental protection and social causes

Baran Steel actively upholds a comprehensive Environment, Safety and Health policy to:

› Maintain high environmental, occupational safety and health standards through a regular system of risk

assessment and management

› Be energy efficient

› Reduce, reuse or recycle

› Improve environmental, occupational safety and health performances, through R&D, training, and periodic

review

› Promote internally best practices in these areas

› Comply with relevant legal requirements

73
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Our approach to safety;

› Enforcing regulations

› Creating awareness through appropriate training

› Rewarding good practices

› Punishing non-compliance

› Improving on existing measures

› Auditing our practices to initiate corrective and preventive actions where applicable

›› Primary health care

Baran Steel provides doctor’s consultation, follow-up treatment, vaccination and immunisation against

infectious diseases, and health education.

›› Occupational health

We offer statutory medical examinations for workers exposed to hazards such as noise and silica, regular

audiometric tests, and organise educational programmes on noise and the importance of wearing hearing

protectors.

Benefits of OHSAS 18001 can be summarized as :

› Compliance with legal and other requirements,

› Employee satisfaction,

› Reducing of absenteeism, resulting in increased productivity,

› Reducing of work-related accidents and illness

› Reducing of costs associated with accidents and illness

› Increasing of control of regulatory issues

› Potentially reducing of insurance costs

› › TSE ISG-OHSAS 18001

Safety First” is every employee’s conviction and responsibility. Baran Steel has many safety measures in

place to ensure occupational wellbeing, and all our workers undergo constant safety training.
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 II – FOREWORD 

 Our organization has established an ‘Integrated Management System’ in ‘Energy Transmission and 

Communications’ sector regarding Steel Construction Production and Galvanizing. 

 Following its completion with the appropriate procedures and documentation, our Integrated 

Management System has been defined in the Integrated Hand Manual you are holding. Within the scope of 

the Integrated Management System which we have established with standards such as TS-EN-ISO 9001, 

Quality Management System, TS-EN-ISO 14001 Environmental Management System and TS 18001 

Occupational Health and Safety; all of our activities are being conducted to meet customer satisfaction 

requirements. 

 Our employees support the integrated management system to ensure and improve the transparency 

of our production and services, quality, environment and OHS regulations.     

 Our Integrated Hand Manual and the relevant documents are effective in the abovementioned areas 

upon approval by our organization’s upper management. Documents are binding immediately after 

approval for the personnel working at relevant departments. 

 The Integrated Hand Manual hereby has been drawn up in order to introduce the Integrated 

Management System consisting of our organization’s TS-EN-ISO 9001 Quality Management System, TS-

EN-IS 14001 Environmental Management System and TS 18001 Occupational Health and Safety 

Management System and also to use as base in all applications. 

 Employees of all levels working at all facilities, halls, departments, projects and worksites within the 

scope of the Integrated Management System are obligated to get acquainted with and fully and accurately 

and implement this hand book and all documents this hand book refers to.  

 Our organization has established the Integrated Management System consisting of TS-EN-ISO 

9001 Quality Management System, TS-EN-IS 14001 Environmental Management System and TS 18001 

Occupational Health and Safety Management System that will meet the requirements and undertakes to 

implement, maintain and develop this system.  

 Our Integrated Hand Manual composes the primary document for the Integrated (Quality) 

Management System and refers to documents at sub levels for detail applications.     

 As well as meeting the requirements indicated in system standards that were taken as references 

during the preparation of the Integrated Management System’s documentation, ease of implementation and 

the added values which will be provided to our organization by such implementations have also been 

considered.     
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 III – REVISION PERFORMANCE PAGE 

Nr. 
Item 

Nr. 
Revision Description 

Modified Page 

Number 

Revision 

Nr. 

Date of 

Publication 

1 --- First Publication --- 00 05.12.2014 

2      

3      

4      

5      

6      

7      

8      

9      

10      

11      

12      

13      

14      

15      

 

All modifications of the Integrated Hand Manual are registered on this page by Management 

Representative.  

 

 

 

 IV – RIGHT OF PUBLICATION / EXCEPTIONS AND PREAMBLE 

 All rights of the Integrated Hand Manual hereby belonging to Baran Çelik ve Galvaniz Sanayi Limited Şirketi 

are reserved. This manual cannot be copied, reproduced or used in part or in its entirety without consent.  

 There is no exempted matter at our organization within the scope of the Integrated Management System 

consisting of TS-EN-ISO 9001 Quality Management System, TS-EN-IS 14001 Environmental Management System 

and TS 18001 Occupational Health and Safety Management System.   
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V – SCOPE AND APPLICATION  

 SCOPE  

 Baran Çelik ve Galvaniz San.Ltd.Şti is active in the business of “Steel Construction” in energy 

transmission and communication sector. Its production activities include:  energy delivery lines, substations, 

switchyards, GSM-tv and radio link aerial pylons, low and high voltage pylons and potentiometers, 

illumination, totem and monopole pylons and hot dip galvanized production. The productions are carried out 

in accordance with the requirements of TEIAS and TEDAS and the standard of hot dip galvanization TS 

914 EN ISO 1461.  

Principal Policies of our Organization:  

 Through the Integrate Management System we have organized in our organization, in order to serve 

the basic objective which is the reason of existence of our organization:  

- We have formed methods regarding the planning of our products and services and kept relevant 

records. 

- We have determined methods required in the realization of products and services in each step and 

kept the relevant records. 

In this context, we are aware that the basic indicators of being a reliable organization; as a result of 

defining, monitoring and continuously improving our processes in order to provide for the continuity of our 

products and services and become more flexible and strong; are increasing the quality and quantity of the 

number of our customers benefiting from our products and services and the economic values of our 

products and services. Therefore, we have established an Integrated Management System that has the 

relevant records and the method to measure and analyze product and service data.   

  Ensuring the satisfaction of our suppliers, employees, customers and business partners:  

The fundamental principle in Baran Çelik ve Galvaniz Sanayi Limited Şirketi is customer focus based on the 

Integrated Management System we have organized and implement. Our Integrated Management System 

has been addressed to our ability to constantly meet the variable conditions in the relevant activities for 

constant improvement to maintain such ability.  

Therefore, we have: 

- formed methods and kept records so as to determine inappropriate products and services in all stages of 

production process of product and services and to take necessary precautions, 

- targeted the periodical measurement of the satisfaction levels of the relevant parties,   

- formed methods and kept records so as to determine and eliminate possible malfunctions in products 

and services or internal activities, 

- formed methods and kept records so as to evaluate and select our suppliers who have an influence on 

the quality of our products and services,  



 

Baran Steel and Galvanization Industry Ltd. Co. 
INTEGRATED MANUAL 

Baran Çelik ve Galvaniz Sanayi ve Ticaret Ltd. Şti. 

Document Code  EEK-01 

Date of Issue  05.12.2014 

Date of Revision  00 

Page Nr 7 / 42 
 

Organized by Approved by 
Management Representative  
Hakan SERDAR 

General Manager  
Veli BARAN 

 

- formed methods and kept necessary records so as to discuss the effectiveness of our Integrated 

Management System, take necessary precautions and perform periodical internal audits.  

As an important factor, social activities which determine the quality of products and services are 

prominent in the region where we offer services according to relevant standards. Our Organization has 

developed a system which incorporates the principles of quality, environmental and occupational health and 

safety regarding social and cultural activities within the scope of the Integrated Management System 

implemented. By implementing such system:  

- we intent to improve all relevant parties especially our customers, employees and business partners 

and meet their satisfaction, 

- we have organized, adopted and kept records of policies and various activities to provide high-

quality, environment-friendly, reliable products and services.  

Contributing in stimulating the awareness of our employees, customers, suppliers and business 

partners about quality, environmental and occupational health and safety through trainings:  

Our Organization has developed a system for the management and training of the personnel employed 

within the frame of the Integrated management System implemented. By implementing such system:  

- we have defined and kept the records of various terms and conditions for the process of the employment 

of personnel to realize the products and services, 

- we have formed a method for and kept the records of orientation training to ensure for the adaptation of 

new personnel to their jobs and our Organization, 

- we have arranged for the training of our employees about the quality of products and services and 

organized and kept the records of the process of meeting the need of more trainings if needed, 

- we have organized and implemented the records of the details of personnel. 

Ensuring constant improvement through implementing monitoring and measurement 

activities as per the objectives we determine:  

We have devised a method in order to realize fundamental objectives as to increasing the importance of 

the quality of products and services, environmental awareness and occupational health and safety within the 

frame of relevant laws and regulations applied to our sector and to evaluate the feasibility and results of such 

fundamental objectives.   

 NORMATIVE REFERENCES  

      TS EN ISO 9000:2007 Quality Management Systems – Fundamentals and Vocabulary  

       TS-EN ISO 9001:2009 Quality Management Systems – Requirements  

  TS EN ISO 9004:2001 Quality Management Systems – Performance Improvement Manual   

    TS-EN-ISO 14001:2005 Environmental Management Systems – Requirements and Manual  

      TS 18001:2008 Occupational Health and Safety Management Systems - Requirements 

      Regulations and product standards  
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APPLICATION  

 Our Integrated (Quality) Management System is implemented in the headquarters of our Organization as 

stated in the introduction section of this manual, projects and sites of our Organization regarding “Steel 

Construction Production and Galvanization”.  

 Control of Integrated Manual and Scope of Application  

 A- The draft of the Integrated Hand Manual organized by the Management Representative is reviewed 

and revised. The original copy of the Integrated Manual is approved and executed by the General Manager.  

 B- The documents within the frame of the Integrated Management System are distributed to the 

departments of our Organization in the computer environment and the control of the published documents is 

discussed in the Regulations on the Control of Documents and Records in the Computer Environment.  

 C- The Management Representative may distribute the Integrated Manual to 3rd parties for promotion, 

introduction and information purposes upon the decision of the General Manager.  

 D- The main objective of our Integrated Management System explained in the Integrated Manual is; 

 to ensure to meet the needs and expectations of customers completely and in a timely fashion, 

 to eliminate the risk of environmental pollution, if not, decrease the pollution risk to a reasonable level, 

 to eliminate the risk of occupational safety, if not, decrease the safety risk to a reasonable level, 

 to ensure the understandability and implementation of our policy in each and every level of our 

Organization,  

 to possess a internationally accepted management system that meets the requirements of the  standards 

of TS-EN-ISO 9001 Quality Management System, TS-EN-ISO 14001 Environmental Management System and 

TS 18001 Occupational Health and Safety System. 

VI – DEFINITIONS   

Quality: Level of satisfying the requirements of the set of structural characteristics. 

Environmental: The environment comprised of air, water, earth, natural sources, flora, fauna and humans 

and the relationship amongst these. In this sense, the environment can be expanded to include all supply 

starting from organization.  

Occupational Health and Safety (OHS): Conditions and factors that affect or may affect the health and 

safety of employees or other workers (including temporary workers and the personnel of contractors), visitors 

and other people in the worksite.  

Integrated (Quality Management System) Manual: The document determining the Integrated Management 

System of our Organization which shall satisfy the requirements of TS-EN-ISO 9001 Quality Management 

System, TS-EN-ISO 14001 Environmental Management System and TS 18001 Occupational Health and Safety 

System.  

Integrated (Quality) Management System: The management system required for the management and 

control of an organization in terms of quality, environment and OHS.  
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Management System: The system used for determining policies and objectives and realizing such 

objectives.  

System: The set of elements interactive with each other.  

Policy: An organization’s all objectives and managements regarding quality, environment, occupational 

health and safety officially defined by the senior management of such organization.  

Customer Satisfaction: The level of satisfaction of a customer’s expectation as perceived by such customer.  

Senior Management: A person and/or group of persons managing an organization in the senior level.  

Planning: A part of Integrated Management System that defines the resources regarding the 

accomplishment of required operational processes and objectives that focuses on the determination of 

objectives.  

Continuous Improvement: Repeated activity to enhance the ability of meeting requirements.  

Customer: An organization or person who purchases a product or service. 

Supplier: An organization or person who supplies a product or service.  

Process: A series of interactive or related activities that transform inputs into outputs. 

Product: The result of a process.  

Project: A single process with a starting and ending date, comprised of a series of activities which are 

coordinated and controlled and implemented to achieve the objective through meeting specific requirements 

such as time, cost and resource limitations.  

Unconformity: Being unable to conform to a requirement. A deviation from the performance of a 

management system, laws, processes, applications or working standards which may be directly or indirectly 

caused by injuries, diseases, loss of product, damage to the working environment, or all of these factors 

together.   

Corrective Action: An activity performed to eliminate the reason of a detected unconformity or unwanted 

situations.  

Preventive Action: An activity performed to eliminate the reason of a potential unconformity or potential 

situations.  

Environmental Aspect: An element of an organization’s activities, products or services which are interactive 

with environment. An important environmental aspect has or may have an important environmental effect. 

Environmental Effect: Any positive or negative environmental change that partially or completely result from 

the environmental aspects of an organization.   

Environmental Management System (EMS): An important part of the management system of an 

organization which is used in the development and implementation of an environmental policy and management 

of environmental aspects of such organization.  

Environmental Objective: The general environmental objective of an organization which is friendly to the 

environment and detected by such organization for implementation.  
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Environmental Policy: An organization’s general intentions and directions regarding the environmental 

performance officially announced by the senior management of such organization.  

Environmental Target: The condition for detailed achievement which is applied to an organization, its 

departments and results from environmental objectives and which is required to be determined and met in order 

to achieve such objectives.  

Relevant Party: A person or group of people in our outside an organization and who handles the work about 

the performance of such organization or who is affected by such performance.  

Control Measure: An action or activity required to prevent, eliminate or minimize dangers to a reasonable 

level.  

Critical Limit: A value/criterion which distinguishes acceptability and unacceptability from each other  

Flow Chart: The schematic chart of the relation between the lines and steps or operations applied for a 

specified product or service.  

Prevention of Pollution: Use of processes, applications, techniques, materials, products, services or energy 

in order to prevent, minimize or control the formation, emission or disposal of a contaminant or waste (separately 

or together) in order to minimize the negative environmental effects. The prevention of pollution consists of 

decreasing the use of sources or not using sources, changes in processes, products or services, effective use of 

sources, replacement, reutilization, recovery, recycling, improvement and refinery of materials or energy.  

Audit: A systematic examination carried out in order to determine whether the activities regarding Integrated 

Management System of an organization and the result of such activities conform to the regulations and these 

regulations are effectively implemented and whether such activities can meet the policy and objectives of such 

organization.  Audit is consisted of experiences, processes, procedures and the sources used for the 

development, implementation, improvement, achievement, review and sustainability of the policy of an 

organization.  

Risk: The product of the results of a harmful event and such event’s occurrence probability.  

Risk Assessment: The assumption of the risk in all processes and the decision whether the risk can be 

tolerated.  

Safety: Non-existence of an unacceptable risk                                                                             

Acceptable Risk: The risk at a level tolerated by the organization in consideration of legal requirements and 

such organization’s policy.  

Accident (Occupational Accident): An unwanted situation which may result in death, disease, injury, 

damage or other losses.  

Damage: Injuries, diseases, damage to products or worksite or a potential source or situation which may 

cause aforementioned.  

Damage Assessment: The process defining the existence and characteristics of a damage.  

OHS Management System: A part of whole management system which facilitates the OHS risks 

management regarding the activities of an organization. Such system includes the structure, activity plans, 
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responsibilities, experiences, processes, procedures of an organization and sources for the development, 

implementation, improvement, achievement, evaluation and sustainability of the policy of such organization.  

Galvanization: Zinc-melt coating by hot dip method  

TS-914 EN ISO 1461: Hot Dip and non-centrifuged Coatings applied on iron and steel materials  

TEİAŞ : Turkish Electricity Transmission Corporation   

TEDAŞ : Turkish Electricity Distribution Corporation   

GSM : Global System Mobile  

Note: Above definitions have been extracted from TS-EN ISO 9001:2008 Quality Management System, TS-

EN-ISO 14001:2005 Environmental Management System and TS 18001:2008 Occupational Health and Safety 

Management System standards, organizations and other sources.  

  VII – ORGANIZATIONAL INFORMATION  

Baran Çelik ve Galvaniz Sanayi Limited Şirketi (Baran Çelik ve Galvaniz Sanayi ve Ticaret Ltd. Şti.) was 

founded by Veli BARAN, Adem BARAN and Bekir BARAN in ANKARA. Baran Çelik ve Galvaniz San. Ve Tic. 

Ltd. Şti. has completed several facilities and projects at home and abroad. Our Company still continues its 

business activities at the headquarters located at Saray Mah. Dağyaka Cad. No :4  Saray-Kazan / ANKARA.  

 The Company embarked upon its business activities in 1970s as a small family-owned enterprise to have 

a place in the Energy Sector by means of producing bolted, galvanized energy transmission lines and iron 

pylons. In 1988, the Company included Galvanization Unit and experienced an institutional restructuring under 

the name Baran Çelik ve Galvaniz San. Ltd.Şti.  

 Our Company performs steel construction works for institutions like TEİAŞ and TEDAŞ, for neighboring 

countries, Middle Eastern and African countries, municipalities, private organizations and institutions in the 

domestic market along with TS 914 EN ISO 1461 Hot Dip Galvanization and contract Galvanization works.  

Our Company has offered services to its customers regarding production, galvanization and all project types by 

means of its own equity capital under increasingly competitive conditions.  

 Our Company, well-known for its priority of customer satisfaction and prompt delivery of works in thy 

sector, continues its projects at home and mostly abroad. Since our Company acts upon the principles of: 

-Reasonable Price 

-High-quality Products and Services  

-Prompt Delivery  

-Customer Satisfaction  

-Continuous Improvement   

We have always been a preferable company for our customers.  

Our Products: 

 380kV - 154 kV- 34,5kV  Energy Transmission Lines    

 380kV  –   154 kV Substations, Switchyard Pylons  

 GSM , TV and Radio Link Aerial Pylons  
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 Low and High Voltage Pylons and Potentiometers   

 Monopole  Aerial Pylons   

 Polygon Illumination, Totem and Flag Pylons  

 Highway Barriers and Posts  

 Traffic Signs  

 Shelter Container   

 Steelwork Steel Construction Productions  

 Hot Dip Galvanization  

Our Company in Figures:  

Total Area    :27.000m²  

Indoor Area : 1.500 m² for Galvanization Area (Galvanization Hall) and 9.500 m² for 

Production Area (Cage Hall – Polygon Hall - Assembly/Warehouse hall)  

Outdoor Area    :16.000 m²  

Administrative and Social Areas : 4.000 m² 

Annual Production Capacity 

* Fabrication Production : 36.000 ton/year 

* Galvanization Production : 40.000 ton/year 

Our Equipment Pool  

Equipments  Origin Operational Capacity/Features Pcs. 

FICEP HP 16 T6  CNC   Italy  160*160*19, Ø32 mm cutting-drilling and numbering 1 

FICEP  P 51 CNC   Italy 3-25 mm, Ø32 mm  metal sheet processing    1 

FICEP A 16.36 NT CNC   Italy 160*160*19, Ø32 mm cutting-drilling and numbering 1 

FICEP A 13.34 NT CNC   Italy 130*130*13, Ø32 mm cutting-drilling and numbering 1 

FICEP  P 803 A CNC   Italy 3-25 mm, Ø32 mm  metal sheet processing    1 

FICEP  166 T  CNC   Italy 160*160*19, Ø32 mm cutting-drilling and numbering 1 

FICEP  HP 12T4  CNC   Italy 120*120*13 , Ø32 mm cutting-drilling and numbering 1 

Hydraulic Flag Copying   Italy Ø32 mm , 16mm  drilling 1 

Hydraulic Perforation-Cutting Italy Ø32 mm , 26 mm cutting-drilling 6 

Eccentric Guillotine Sheers  Local  2-18 mm cutting 3 

Crane  Local 10 ton -2x3 ton- 5 ton  24 

Hydraulic Presses  Local Profile and  metal sheet folding  3 

Transmission Morse/Magnetic 
Drill  

Local Ø32 mm , 20 mm  drilling  9 

Inert Gas Welding  Local Profile and metal sheet welding  15 

Oxy –Cut  CNC  Ajan 100 mm metal sheet cut , 1,5*6 mt  1 

Drilling – CNC  - Drill   Ajan Ø35 mm , 1500*3000mm   1 

Ankant Pres AD-S Tandem CNC Durmazlar  18 mm –St52 metal sheet – 12mt folding 2*6000 1 

HP-130A Plasma - CNC  Ajan 1-25 mm precise metal sheet cutting  1 

Universal  Tost Lathe    Slovakia Round material processing   1 
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Shaping Machine  Russia Angle edge removal ( 70cm-50cm) 2 

Molder Milling Machine   Taiwan Surface, slot opening, ..vs. 1 

Generator ( Volvo-Penta )  Sweden 167 kVa  - 354 kVa 2 

Galvanization Facility :  

Pool Type   Number Pool Dimensions (mm) / Single dip Operational 

Capacity/status  

Zinc Pool  1 8250 x 950 x 1400 ( 12mt in double dip) Apprx.450°C – 1500kg  

Acid Pool   4+1  9400 x 1300 x 1480  + 9400 x 1940 x 1480 12 ...32 Baume   

Flax Pool 1 9400 x 1300 x 1480  35...22 Baume  

Water Pool   2+1 8150 x 1230 x 1480 + 9400 x 1300 x 1480 Normal Ambient 

Temperature  

 

Refinery Units: We have Chemical Refinery and Biological Refinery Units (we have Discharge Permit License).  

Some of Our References:    

 TEDAŞ , TEİAŞ GENERAL DIRECTORATES AND JOINT AFFILIATES    
 TURKCELL / ERICSSON TELEKOMİNİKASYON A.Ş.   
 ALCATELL  TELEKOMİNİKASYON A.Ş.   
 ERICSSON TELEKOMİNİKASYON A.Ş  ( ARIA )  
 ERICSSON TELEKOMİNİKASYON A.Ş  ( TTI - AYCELL )  
 PALMET  TELEKOMİNİKASYON A.Ş   
 SIEMENS  SANAYİ VE TİCARET  A.Ş.   
 TELSIM / MOTOROLA TELEKOMİNİKASYON SAN. LTD.ŞTİ. 
 BTE ENERJİ A.Ş. 
 LOTUS ENERJİ PROJE TİC.A.Ş. 
 PEKER İNŞAAT TİC. VE SAN.A.Ş. 
 ÇALIK ENERJİ SAN.TİC.A.Ş. 
 AYKON ELK. TAAH. TİC.LTD.ŞTİ. 
 EUROPOLES  
 KAYEN KAYI ENERJİ YATR. A.Ş. 
 ANEL ELK. PROJE TAAH. TİC.A.Ş. 
 KULE A.Ş.  
 HUAWEI  
 ALTAHADUTH FOR TELECOMMUNICATION SERVICES 
 TUNÇ  TELEKOMİNİKASYON A.Ş.   
 RADSAN A.Ş. 
 QARTAL CONSTRUCTIONS CO.  
 VODAFONE MOBİL TELEKOMİNİKASYON  HİZMETLERİ A.Ş. 

 

Address : Saray Mah. Dağyaka Cad. No:4  Kazan/ ANKARA/TÜRKİYE 

Tel  : + 090  312  815 41 79  / 815 53 52                

Fax  : + 090  312  815 53 53  

Web      : www.barancelik.com.tr 

e-mail   : barancelik@barancelik.com.tr 
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VIII – OUR POLICY  

 ‘Our Organization acting upon the regulations and legal requirements regarding Steel Construction 

Production and Galvanization in Energy Transmission and Communication sector, realizes its 

understanding of high-quality products and services by means of adopting International Standards and 

principles at the highest level.  

 In terms of Quality, Environment, Occupational Health and Safety; our Company has formed and 

implements an integrated management system in order to prevent pollution, injuries and health problems in 

parallel with its objectives, understanding of management, risks and the environmental effects of our 

activities.  

 We shall continue to be one of the leader organizations in our sector by means of offering our products 

via prompt and reliable service, protecting environment and effectively using our sources like experienced 

labor, technological infrastructure and materials and through constant improvement of our system.  

Our policy is to stimulate the satisfaction of our customers and employees by means of complying with 

the requirements of Quality, Environment, Occupational Health and Safety Management Systems in 

order to realize such objectives.’  

   

 

IX – ORGANIZATION 

ORGANIZATIONAL CHART 
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 4.    INTEGRATED (QUALITY) MANAGEMENT SYSTEM  

 4.1 General Requirements  

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi has formed, documented and implements an Integrated 

Management System complying with the requirements of the standards of TS-EN ISO 9001:2008 Quality 

Management System, TS-EN-ISO 14001 Environmental Management System and TS 18001 Occupational 

Health and Safety Management System.  

 The documents required for the implementation of the defined processes and the efficiency of such 

implementation have been drawn up and the required sources have been obtained by the senior management of 

our organization.  

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi has defined and documented the processes required by 

the Integrated Management System, the sequence and interaction of such processes. The sequence and 

interaction of such defined processes in relation to our products and services have been discussed in the end of 

this book and the documents regarding the Integrated Management System.  

 The methods required for the monitoring and measurement of the processes defined below within the 

Integrated Management System have been defined and are being implemented via Process cards formed.  

- Management Responsibility Process  

- Resource Management Process  

- Customer Satisfaction Process  

- Galvanization Process 

- Fabrication Process  

- Purchase and Supplier Assessment Process  

- Measurement Analyses and Improvement Process  

 In terms of Management Responsibility Process, we have considered legal requirements and the 

expectations of our customers, our policies, objectives related to quality, environment and OHS, legal 

regulations, risk analyses and levels, the requirements of product standards. The policy and objectives of our 

Organization have been defined according to such requirements and such activities are announced to our 

employees through the methods and rules of internal communication as defined in instructions. The required 

resources are defined and confirmed by the Integrated System Board, by management review, during OHS 

Board meetings or upon the decision of the Shareholders. Such decisions are executed upon the approval of the 

Shareholders.  

 According to the Resource Management Process; resources about human resources, training, 

machines and equipments, infrastructure, working environment, customer requirements, legal requirements, 

information on suppliers, money, time management, the requirements of the Integrated Management System, 

corrective / preventive actions and the effective use of such resources are discussed and defined by the 

Integrated System Board, management review and during the meetings of Board of Directors, or amongst 
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department managers or Shareholders; such decisions are submitted to and executed upon the approval of the 

senior management.  

 According to the Customer Satisfaction Process; customer surveys are performed, project completion 

certificates are obtained, the complaints of customers are received and answered and our products analyzed in 

Laboratories according to the Specifications and Customer expectations in agreements and product standards 

are confirmed with test reports.  

 Galvanization Process and Fabrication Process prepared within the scope of Product and Service 

Realization Process; legal requirements, standards, regulations, demands and expectations of customers 

generate the inputs of the process. The sub-processes of this process are Product Planning activities, 

Galvanization and its sub-processes and Steel Construction Fabrication works consisting of sub-processes such 

as Cutting, Drilling, Numbering, Folding, Carving, Welding, outsourced galvanization and fabrication works, 

delivery to the worksite and customers, on-site assembly, product definition and traceability, maintenance of 

machines and equipments, assessment of suppliers, purchase, control activities regarding products and services 

at predefined stages, gathering and analysis of information, storing and conservation of materials and products. 

The quality of activities during the realization of products and services, their effects on environment, the comfort 

of working environment and such activities’ conformity to the rules of occupational health and safety are taken 

into consideration.  

 In the Purchase and Supplier Assessment Process; purchase details are written down and the 

products and services are only purchased from assessed and selected suppliers.  

 Measurement Analyses and Improvement Process is implemented for the whole Integrated 

Management System and its results are monitored and confirmed upon internal audits. The results of internal 

audits are evaluated and the personnel responsible for such process participate in improvement activities, then 

they are evaluated in the management review meetings. The needs, expectations and complaints are evaluated 

within the frame of Customer Relations Instruction. Surveys are performed in order to ensure the satisfaction of 

personnel in the organization; the results of the surveys are analyzed and submitted to the senior management. 

Activities required for expectations and improvements are carried out. Feedbacks from customers are received 

to ensure the customer satisfaction and the recommendations and complaints of our customers are evaluated 

through measurement analyses and the results are discussed and evaluated by the management during 

management review meetings. The analyses performed to this end are performed at stages predefined 

according to the instructions formed and the relevant records are kept.  

 In our Organization, all activities are planned in consideration of the environmental effects in order not to 

harm the environment during production, assembly and offering services. The possible environmental and OHS 

threats in our activities and facilities are defined, reviewed and required activities for then control of such risks 

are performed. The areas to be controlled regarding the threats defined, critical legal limits, monitoring methods, 

monitoring frequencies, procedure to be followed in case of excess of defined limit and authorities and 

responsibilities in relation o such procedures are defined, written down and implemented.  
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 The required controls regarding the outsourced processes within our Integrated Management System are 

followed in our Company or that of the Supplier.  

4.2. Documentation Requirements 

4.2.1. General 

 Our Integrated Management System documentation has been formed considering the activities we perform and 

our personnel’s competence. Our Integrated Management System documentation consists of the following:

  

a) Documented statements of our incorporation policy and objectives,  

b) Integrated Manual, 

c) 9 procedures required for effective planning, implementation and establishing control of the processes d) 

Records set forth in accordance with Control of Records, 

e) Our definitions indicating the tasks, qualifications and responsibilities, our plans concerning quality, 

environment and OHS, our forms and specifications we utilize to collect data, 

f) External documents which are controlled by us,    

g) Hardware and software such as LOGO, MICROSOFT OFFICE, XSTEEL, TOWER, WINDOWS SERVER and 

AUTOCAD. 

 Procedures explain the stages of Integrated Management System implementations and how to 

accomplish which tasks. They also set forth authorizations and responsibilities when needed. They refer to other 

documents (plans, instructions, specifications, job descriptions, forms etc.) which form up the Integrated 

Management System. A List of the procedures formed is provided at the end of this manual.  

 Our organization has conducted risk analysis concerning product and service provision as well as all 

processes, put this information writing and ensures its continuity.  

Risk analyses have been conducted at our factory, work sites and project locations, precautions for occupational 

health and safety have been taken and are currently being implemented.     

 Our organization has identified the potential risks for the processes according to their frequency and 

impact in terms of environmental and occupational health within the scope of implementation of the Integrated 

Management System (factory, projects, work sites) and has been assessing such risks. Risks involved are being 

controlled through methods indicated in Environmental Aspects and Impacts Plan, Environmental Program and 

Performance Monitoring Plan, OHS Risks and Risk Analysis Plan as well as OHS Performance Monitoring Plan.  

 4.2.2. Integrated Manual 

 Our Integrated Management System which has been formed up to meet the requirements indicated in 

TS-EN-ISO 9001 Quality Management System, TS-EN-ISO 14001 Environmental Management System and TS 

18001 Occupational Health and Safety Management System that is currently being implemented has been 

outlined in the Integrated Hand Manual. Our Integrated Manual that can be used for training, presentation and 

advertisement refer to implementation documents at a lower level for detail applications such as procedures, 

instructions and plans. In addition to our policy that involve environmental and OHS requirements; our 
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organization’s organizational chart and the Integrated Management System processes and the interaction 

between the processes have also been included in the Integrated Manual. 

 4.2.3. Control of Documents 

 The documents included in our Integrated Management System have been specified above. Our records 

are organized, preserved and kept in the manner indicated in Control of Records Procedure. 

 Control of Documents Procedure has been formed up in regard to the articles of the standards. The 

procedure formed up covers the following matters: 

 The documents drawn up are controlled by the Management Representative prior to publication in terms 

of efficiency, reviewed by the Integrated System Board and approved by the General Manager.  

 It contains the requirements regarding the manners in which it is formed up, published, modified and 

reapproved.  

It describes the identification methods for outdated documents. It also specifies the methods to keep the most 

updated copies of the effective documents at user units.      

 Matters regarding the coding, classifying and distinguishing of the documents have been explained in 

‘Document Coding Instructions’. The rules for identifying and distributing the external documents used, as well 

as controlling such documents, the rules for immediately withdrawing the outdated documents from all locations 

where they are utilized, accessibility to old information as well as the availability of the information related to the 

nature of the modifications have been explained  in the respective procedure. For this purpose; documents are 

identified by means of CONTROLLED COPY BARAN – UNCONTROLLED COPY BARAN and CANCELLED 

BARAN stamps. The name, number, publication date and revision numbers of the documents can be tracked 

with updated document lists.       

 Our organization establishes control of the external documents in accordance with the document control 

system implemented within the scope of the respective procedure and has ensured the utilization of only 

updated and valid external documents. 

 The methods and activities concerning the control of documents performed on computer environment at 

our organization have been explained in Control of Documents and Records on Computer Environment 

Instruction. 

 4.2.4. Control of Records 

 Records indicating all system implementations conducted at our organization are kept continuously and 

properly by all individuals/units who perform the implementation.  

 Control of Records Procedure has been formed up is being implemented regarding the control of 

records. This procedure formed up describes the required precautions to prevent damage and deformation while 

the records are kept, protected and preserved, the methods to provide easy access to old records when required 

and traceability during archiving, retention periods and authorizations. Archiving is conducted in the archive by 

the department keeping the records. Methods and responsibilities to dispose of the records that expired their 

retention periods have been specified.             
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 Reference Documents 

 Control of Documents Procedure 

 Control of Records Procedure 

 Document Coding Instruction 

 Control of Documents and Records on Computer Environment Instruction 

 5. MANAGEMENT RESPONSIBILITY 

 5.1. Commitment of the Management 

 The senior management of Baran Çelik ve Galvaniz Sanayi Limited Şirketi has set forth and ensures the 

implementation of the methods required for the implementation, development and constant improvement of the 

efficiency of our Integrated Management System, to meet the customers’ needs and expectations at the highest 

level as well as the methods required to prevent environmental pollution, accident risks and efficient utilization of 

natural resources. With the support they have given to the establishment and implementation of the Integrated 

Management System, our organization’s senior management commits to fulfill their obligations for quality, 

environment and occupational health and safety. In accordance with the relevant instruction to assess the 

Integrated Management System’s implementation efficiency and outcome; Integrated System Board and 

Management Review Meetings are held. The improvement of our Integrated Management System is 

accomplished through the following procedures: 

 a) Fulfilling the customer requirements and the legal requirements concerning the quality, environment 

OHS at our company and the following up of the currency of the legal regulations,    

 b)  Establishing our policy: Our organization is aware of a requirement of the Integrated Management 

System that focuses on the customer, protects the environment, minimizes the environmental pollution and 

complies with occupational health and safety. All employees must perform their implementations with this 

mentality.     

 Our policy has been discussed at the Integrated System Board, confirmed and approved by the 

management. Our policy has been posted at various locations within our organization and announced to all 

employees and the public by publishing it on our web page and in the Integrated Manual. Internal and external 

seminars are planned and organized in order to promote the quality, environment and OHS awareness of our 

employees. Training sessions are planned and carried out depending on the indicated requirements. Information 

on matters such as the implementations of the Integrated Management System, standards, system applications 

as well as organizational culture etc is given to employees during these training sessions.      

 c) Our objectives: Our Integrated Management System has been formed up in accordance with our 

organizational structure. Our objectives concerning quality, environment and OHS are established in writing at 

the meetings that are held periodically each year. Such objectives are formed up item by item on a measurable 

basis. Strategies to achieve our objectives are determined and implemented. Our objectives are assessed by the 

periodic meetings held by the relevant departments, the Integrated System Board and management and 

followed up with in terms of actualization.    
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 d) Management Review: Our organization’s senior management discusses whether the Integrated 

Management System operates in conformity with the planned arrangements, the efficiency of product and 

service processes, the actualization status of quality, environment and OHS objectives, resource requirements 

and other matters, makes the necessary decisions thus helps the Integrated Management System’s efficiency 

and improvement. Therefore, when modifications are made in the Integrated Management System, the integrity 

of the system is preserved.  

 e) Resources such as personnel, infrastructure, environment, work environment etc are provided by the 

senior management. Resources are planned and resource requirements are discussed at the Integrated System 

Board, Management Review and Executive Board meetings. The senior management’s approval is obtained for 

the resource requirements determined.  

 5.2 Customer Focus 

 The senior management of Baran Çelik ve Galvaniz Sanayi Limited Şirketi carries out its activities 

towards increasing customer satisfaction by working in compliance with the legal requirements, customer needs 

and expectations, standards, regulations and legal regulations. Progress towards improvement is realized by 

conducting works within the scope of the Communication Instruction. Works are performed with the purpose of 

fully understanding the customer needs and expectations. The results are analyzed through customer 

complaints and feedback. The indications acquired are announced to the relevant departments through inter 

corporate communication.       

 5.2.1 Environmental Aspects 

 The environmental impacts of the activities conducted at our factory, projects and work sites concerning 

our products and services have been indicated in the presence of our consultants at Baran Çelik ve Galvaniz 

Sanayi Limited Şirketi by the Integrated System Board utilizing the Environmental Aspects and Impacts Plan. 

The indicated environmental aspects, the significant environmental impacts and the severity of the 

environmental aspects of our activities are assessed by the Integrated System Board in accordance with the risk 

assessment method specified within the scope of the Environmental Impact Measurement and Monitoring Plan. 

The activities required to eliminate or alleviate the significant environmental impacts are determined and 

implemented by the Integrated System Board. The implementation outcomes are monitored, measured and 

assessed. New activities are planned and implemented when necessary. The environmental aspects are 

reassessed in the case of any changes in the indicated environmental aspects, changed conditions, activities 

conducted at projects, work sites and new implementations.   

 5.2.2. Threat definition, Risk assessment and Control Specifications 

 The methods to be implemented for the definition of occupational health and safety risks concerning the 

activities conducted at Baran Çelik ve Galvaniz Sanayi Limited Şirketi headquarter, projects and work sites, the 

prevention, alleviation, of the impacts of such activities on humans as well as the environment and stopping the 

reoccurrence of such impacts and accidents have been explained in the Occupational Health and Safety 
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Procedure. The accidents that can occur during or as a result of our activities and the accident risks are 

determined and their impacts are assessed in accordance with the Risk Assessment Instruction.  

Occupational safety analysis method is used for the risk assessment. In this method, principally existing 

internal or possible external threats are determined. The combination of the possibility of occupational accidents 

in consequence of such threats and the severity of the harm due to such occupational accident along with the 

assessment of risk which may be caused by such threat are used. The implementation of the occupational safety 

analysis method and risk assessment is carried out in accordance with the Risk Assessment Instruction. Beside 

the routine activities carried out in our Organization, non-routine activities are also taken into consideration 

during the planning activities regarding occupational health and safety.  

5.2.3 Legal and Other Requirements  

 In Baran Çelik ve Galvaniz Sanayi Limited Şirketi, the implementation of the Integrated Management 

System incorporating Quality, Environmental and OHS Management Systems is subject to the requirements of 

laws, regulations, legislations and standards. The importance of meeting the legal requirements regarding the 

activities of Baran Çelik ve Galvaniz Sanayi Limited Şirketi explained to all personnel through trainings.  

 All laws, regulations, legislations and standards regarding  Baran Çelik ve Galvaniz Sanayi Limited 

Şirketi is defined as “external documents”. The actuality of all external documents defined is followed 

according to relevant procedures, while up-to-date distributions are carried out via computer environment. Good 

practices of other organizations in our sector are taken into consideration in the environmental activities.  

 5.3. Our Policy  

 Our policy defined, documented and announced by the management of Baran Çelik ve Galvaniz Sanayi 

Limited Şirketi has been documented according to our business principles and objectives regarding Quality, 

Environmental and OHS Management Systems and to:  

 include the commitment of continuous improvement and development as per the requirements of Integrated 

Management System, 

 support and form a frame for our objectives,  

 include the roles and other particulars as regards the development of awareness of quality, environment, 

occupational health and safety besides the importance we place upon our employees.  

 We carry out internal audits in order to ensure that our policy is communicated with all departments of 

our organization and understood by all personnel. Our policy is reviewed and revised when necessary in 

accordance with developments and needs during the planned Integrated System Board meetings and 

management review meetings.  

 5.4. Planning  

 5.4.1. Objectives  

 The senior management of Baran Çelik ve Galvaniz Sanayi Limited Şirketi has defined and documented the 

requirements of products and services realized within the scope of all projects included in our business line and 
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the Quality, Environment and OHS objectives which can be measured at relevant functions and levels and which 

are parallel with the policy of our organization. The objectives are followed.  

 The objectives are defined by considering the data obtained as a result of the implementation of Integrated 

Management System during the Integrated System Board and management review meetings. Strategies are 

defined to achieve objectives and the required resources are provided by the senior management.  

5.4.2. Planning of the Integrated Management System 

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi has defined its processes in order to meet the 

requirements of the Integrated Management System along with objectives defined periodically. The planning of 

the Integrated Management System is performed to include all processes, process sequences, process 

interactions, necessary resources, monitoring, measurement and analyses of processes. In addition, the 

Integrated Management System is followed through 15 plans which are Input Quality Plan, Galvanization 

Process Quality Plan, Fabrication Process Quality Plan, Pylon Assembly Quality Plan, Environmental Aspects 

and Effects Plan, Environmental Program and Performance Monitoring Plan, OHS Threats and Risk Analysis 

Plan, OHS Performance Monitoring Plan, Emergency Plan, Calibration Follow-up Plan, Annual Internal Audit 

Plan, Annual Training Plan, Annual Machinery Maintenance Plan, Plant Layout Plan and MSDS Plan.  

5.4.3 Environmental Management Program  

 Integrated Management System Specialist organizes Environmental Program and Performance 

Monitoring Plan under the supervision of consultants in order to achieve the environmental objectives defined in 

our organization and the Integrated System Board reviews and executes such Environmental Program and 

Performance Monitoring Plan. The activities to be carried out in order to minimize the harm we cause to the 

environment and prevent the environmental pollution, the personnel responsible for performing such activities, 

completion dates of activities and monitoring and measurement methods and periods are defined in the program 

organized. All kinds of resources needed for the implementation of the environmental programs organized are 

provided by the senior management of our organization.  

The environmental effects are reviewed by the Integrated System Board and the Environmental Program and 

Performance Monitoring Plan is revised due to changes, developments, new activities and similar reasons which 

may take place subsequent to the execution of environmental programs.  

 5.5. Responsibility, Authority and Communication  

 5.5.1. Responsibility and Authority  

 “Task Definitions” defining tasks, authorities and responsibilities of all personnel managing, implementing 

and confirming the activities regarding Quality, Environmental and OHS Management System, such personnel’s 

mutual relations, their supervisors and who they will represent are prepared in order to ensure the control of the 

processes. Emergency Staffs are formed and executed within the frame of Integrated Management System.  

 The task definitions organized are distributed among the relevant departments. The organizational chart 

approved by the senior management of Baran Çelik ve Galvaniz Sanayi Limited Şirketi has been given as a 
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schematically in the Integrated Manual. The organizational chart approved by the General Manager is hanged on 

several places and in all facilities as CONTROLLED COPY BARAN.  

 5.5.2. Management Representative  

 The Integrated Management System Manager has been appointed as the Management Representative 

regardless of his/her other responsibilities. The Integrated Management System Manager performs activities 

under the supervision of the senior management. He organizes the meetings specified in the Communication 

Instruction and reports meetings, delivers meeting reports to participants, follows up the decisions given and 

presents all such information to the senior management as a report and establishes communication with external 

organizations regarding the quality, environment and occupational health and safety.  

 The particulars as to the activities of the Integrated System Board have been specified in the 

Communication Instruction. Other authorities and responsibilities of the Integrated System Manager are defined 

in the task definition.   

 5.5.3. Internal Communication 

 Internal communication in Baran Çelik ve Galvaniz Sanayi Limited Şirketi is established orally or in 

written through Internal Correspondence Form organized, meetings, notice boards, internet, computer programs, 

announcements, telephone calls and trainings. The efficiency and effectiveness of meetings are evaluated. The 

method of establishing internal communication is specified in Integrated Management System documents. The 

internal communication method is defined considering the awareness, sensitivity of our personnel and the 

importance and emergency of the information communicated. The details are given in the Communication 

Instruction.  

 The communication of Baran Çelik ve Galvaniz Sanayi Limited Şirketi with external organizations 

regarding quality, environment, occupational health and safety is carried out by the Management Representative 

in written, orally, through telephone calls, fax, e-mails or intgerviews. The information regarding the 

communication of other departments is specified in task definitions and relevant documents.  

 5.6. Management Review   

 5.6.1. General  

 Management Review Meetings are planned and held by the senior management for the evaluation of the 

implementation of the Integrated System Management in our organization. Such activities are realized according 

to the Communication Instruction formed.   

 The issues regarding the agenda of meetings, determining the matters to by discussed, keeping records 

and announcement of the decisions made and keeping the meeting reports, the follow-up, coordination and 

control of the decisions made are specified in the Communication Instruction.  

 5.6.2. Review Inputs  

 Below specified headings are the agenda of the meetings held:  

a) Reading and evaluating the Performance Report prepared by the Management Representative, 

b) Results of the Audits, (Internal-External Audits), 
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c) Emergencies and implementations regarding emergencies, 

d) Environmental Programs, 

e) Environmental and Occupational Health and Safety Risks Analyses, 

f) Customer feedbacks, 

g) Process performance, product and services conformity and conformity to legal requirements, 

h) Follow-up activities continuing after the previous management review,  

i)  Changes which may affect the Integrated Management System, 

j) Policy, objectives and recommendations on improvements, 

k) Demands and expectations of participants. 

5.6.3. Review Outputs  

  The decisions made during the meetings are reported by the Management Representative. During the 

management review meetings, the below decisions are made:  

a) Improvement of the Integrated Management System and the processes of such system, 

b) Increasing the customer satisfaction, minimizing the effects and risks of product and service quality, 

environmental and occupational health and safety risks and effects and their constant improvement, 

c) Defining the needs for resources   

Reference Documents  

 Occupational Health and Safety Procedure  

 Communication Instruction  

 Risk Assessment Instruction  

 Environmental Aspects and Effects Plan  

 Environmental Program and Performance Monitoring Plan  

 OHS Threats and Risk Analysis Plan  

 OHS Performance Monitoring Plan   

 Internal Correspondence Plan 

6.  RESOURCE MANAGEMENT  

6.1 Provision of Resources  

 The senior management provides for what is needed in order to implement, sustain the Integrated 

Management System and to implement the corrective and preventive actions which come out as a result of 

the occupational health and safety requirements, threat analyses and risk assessments. In addition, it 

defines the resources required for increasing the customer satisfaction by means of meeting their demands 

at maximum level, minimizing low-quality, environmental and occupational health and safety effects and 

preventing pollution. The senior management provides for the resources.  
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6.2. Human Resources   

6.2.1. General  

 When needed, Baran Çelik ve Galvaniz Sanayi Limited Şirketi employs its personnel on the basis of laws 

and documents. The organization of the activities is carried out by the Finance Manager and the Integrated 

System Manager. The approval of the General Manager is sought for the employment of new personnel. In our 

organization, we train our new personnel on quality and occupational health and safety, environment and the 

work requirements and rules in our organization in order to ensure their adaptation to our organization in a short 

time.  

6.2.2 Competence, Training and Awareness  

 The training, experience and other qualifications of the personnel considering the titles and activities of 

all personnel working in Baran Çelik ve Galvaniz Sanayi Limited Şirketi have been defined. Provision of training 

and training activities are carried out in accordance with the Training Instruction.  

 Our organization tries to provide highest-quality training needed by all personnel implementing, 

managing, confirming and affecting such activities considering that the formation, sustainability and improvement 

of the Integrated Management System is the task of all personnel.  

 Training requirements are determined by the Integrated Management System Manager according to the 

demands received from all departments. Having sought for the opinion of the General Manager, Integrated 

System Manager prepares the Annual Training Plan. Before issuing the prepared training plan, such plan is 

reviewed by the Integrated System Board and approved by the General Manager.  

 Such training activities are realized in and outside the organization by expert trainers and the results of 

training are evaluated as specified in the Training Instruction.  

 Our personnel is informed on the relation between the activities they perform and the quality, 

environmental and occupational health and safety while how they can contribute in the quality of products and 

services and occupational health and safety. We keep records of training, competences and experiences.  

6.3 Infrastructure   

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi defines the need for infrastructure required for the 

appropriate realization of products and services it offers as a result of the activities performed and implements 

and ensures the sustainability of such infrastructures needed.  

 All kinds of equipments and machinery which are essential in terms of environment within the frame of 

the infrastructure in production facilities of the product and services and in Baran Çelik ve Galvaniz Sanayi 

Limited Şirketi are provided by the senior management. Occupational Health and Safety Procedure has been 

formed in terms of occupational health and safety; risk analysis have been carried out and required measures 

have been taken and infrastructural needs have been satisfied. The activities are controlled according to the 

OHS Performance Measurement and Monitoring Instruction.  
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6.4 Work Environment  

 The senior management provides for the conditions required for the motivation of employees and 

increasing their performance and efficiency levels. Departments regarding software and hardware equipments, 

management building, office stationeries and social facilities have been created for a comfortable work 

environment for department and project personnel.  

 The entries and exits of personnel in our plant are controlled through entry and exit card reading system. 

The security is maintained by the permanent guards. The employees are transported to our organization in 

service vehicles. The food is provided from and served by catering companies. In our organization, we have 

reserved places for Social needs such as teahouses, meeting and training rooms.  

 The environment conditions required for environmental, occupational health and safety have been 

ensured for both employees and customers. All threats which may result in contamination and injuries have been 

eliminated by means of defining threats and carrying out risk analyses. In addition, negative effects on work 

environment and poor resources such as insufficient illumination, extremely hot-cold room temperatures have 

been eliminated. The needs for resources which cannot be satisfied in a short time are covered in plans and the 

environment conditions are guaranteed.  

 Reference Documents  

 Occupational Health and Safety Procedure  

 OHS Performance Measurement and Monitoring Instruction 

 Workplace General Working Instruction 

 Training Instruction 

 OHS Performance Monitoring Plan   

7. PRODUCT AND SERVICE REALIZATION 

7.1. Planning of Product and Service Realization 

 All processes for realization of products and services at Baran Çelik ve Galvaniz Sanayi Limited Şirketi

 are planned and improved within the scope of the constant improvement principal. The consistency of the 

plans and projects with the other processes of the Integrated Management System is carefully considered when 

such plans and projects for product and service improvement are being formed up. 

 During the product and service realization planning; all phases of the product and service realization, the 

interactivity of the processes, control points and criteria have been documented with the instructions prepared. 

Planning of products and services at our organization is carried out as indicated in the instructions pertaining to 

customer demands, laws and product and service planning. The precautions which can be taken against 

accident risks and potential threats that have been identified in terms of product and service quality, 

environment, occupational health and safety have been indicated in process phases. In this context, OHS 

Threats and Risk Analysis Plan have been formed up and are being implemented in terms of environmental and 

occupational health and safety per the Risk Assessment Instruction. Production Planning and Production 

Instruction which specifies the controls to be performed during and at the end of production phases have been 
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formed up. Controls are performed considering the relevant standards, regulations and the established 

acceptance-rejection criteria. Production instructions and product quality plans that indicate the controls to be 

performed, the records to be kept and personnel in charge have been formed up. Requests, reviews, all 

activities that are in contract phases and the extent of meeting customer requirements are explained in the 

Customer Relations Instruction. Request and delivery planning is done utilizing the shipping, packaging and 

delivery instruction.  

 Reference Documents 

 Customer Relations Instruction 

 Risk Assessment Instruction 

 Shipping, Packaging and Delivery Instruction 

 Other Production, Control, Operating and Maintenance Instructions  

 7.2. Customer Related Processes  

 7.2.1. Defining the Requirements In Relation to Product and Services  

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi conducts its design and production as indicated in the 

standards in compliance with the regulations. The input requirements that are purchased have been discussed in 

the Input Quality Plan and standards. Customer orders are received, reviewed and then request and delivery 

planning is carried out.   

 Customer Relations Instruction discusses receiving and reviewing the requests and all activities in 

contract phases. Customer requests are received in writing in order to fully understand the customer’s wishes 

and expectations. The requirements specified by the customers, requirements not specified by the customer but 

defined and known to be required for the intended purpose, the relevant legal and regulation requirements and 

other additional requirements if any are determined by our organization. Our organization manufactures products 

that are in compliance with regulations and standards. The extent of meeting the customer requirements are 

measured by the Customer Relations Instruction.       

 7.2.2. Reviewing the Requirements In Relation to Product and Services  

 No matter what the procedures are, the specifications of  Baran Çelik ve Galvaniz Sanayi Limited Şirketi 

product and services are reviewed by our organization. Review criteria are:  

 - Requirements specified by the customer (standard and technical specification criteria, customer 

demands), 

 - Requirements not specified by the customer but defined and known to be required for the intended 

purpose (regulations and law) 

 - Legal requirements and additional requirements determined by our organization related to Baran Çelik 

ve Galvaniz Sanayi Limited Şirketi products and services are reviewed in terms of work feasibility, our 

organization’s efficiency in meeting the customer demands, our organization’s workload intensity and capacity, 

proximity and distance of the delivery location, whether the project is domestic or abroad, our technological 

capability, the resource investment required, technical criteria, quality requirements, material characteristics etc.    
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 Customer requests may be accepted following similar review activities conducted or rejected if they are 

not in compliance with the legal requirements and not in the interests of our organization. Our customer related 

activities are carried out within the scope of the Customer Relations Instruction.   

  7.2.3.  Customer Communication 

 Customer Communication is performed within the scope of Customer Communication Instruction and 

Communication Instruction. Sales and Marketing Manager and Production Manager are in charge of customer 

relations at our organization. All activities within the scope of contracts placed are conducted by department and 

individuals who were put in charge within the Integrated Management system and their records are kept. Relations of 

the departments with the customers have been discussed In Customer Relations Instruction and Communication 

Instruction.   

 Reference Documents  

 Communication Instruction 

 Customer Relations Instruction 

7.3- DESIGN and DEVELOPMENT 

Design Instruction has been documented and its continuity has been ensured in order to assure that the 

requirements indicated for the desired product quality are met, controlled and confirmed.  

7.3.1 Planning of Design and Development 

 A Design Plan is formed up for each and every one of the design and development activities at our 

organization by their respective people in charge. The relevant activities and responsibilities are defined in this Design 

Plan. Development and new design works of each product is coordinated by the Engineering Services Manager. Plans 

are updated as the design improves. The information regarding who will conduct which activities of the design, 

information flow between the relevant departments and the type of information to be transmitted are indicated in the 

Design Plan.     

7.3.2 Design and Development Inputs 

Inputs regarding the planned design/development, 

 Design related requests of the individuals in charge of the departments. 

 Legal requirements. 

 Customer/Administration requests. 

 Technological feasibility of the product. 

 Technical specifications. 

 Price. 

 Feasibility and production/assembly requirements at the company. 

The above mentioned inputs are reviewed and documented by the personnel in charge in terms of their 

efficiency in meeting the requirements determined.  

7.3.3 Design and Development Outputs 

Acceptance requirements to include input requirements, design characteristics in phases such as operating, 

storage, shipping, maintenance etc have been determined and documented in order to ensure the validity and 
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verifiability of the product which will be obtained as the result of the design/development activities. Design 

outputs are reviewed prior to distribution.   

7.3.4 Design and Development Review 

The conformity of the design results with the specified requirements are controlled in accordance with the Design 

Instruction and their records preserved.  

7.3.5 Design and Development Verification 

In addition to design review; verifications are carried out in the appropriate phases of the design in order to ensure that 

design outputs meet the requirements of design inputs. Design verification measurements are recorded. 

7.3.6 Design and Development Validation 

During the validation period of the designed or developed product, it gets tested for the functional features specified in 

customers’ requirements for use.   

7.3.7 Design and Development Modifications Control  

Modifications that need to be made in the current design and development are documented after review and approval 

by personnel with defined authority.  

Reference Documents 

Design Instruction     

7.4. Purchasing 

7.4.1.  Purchasing Process 

 Purchasing and Supplier Assessment Instruction has been formed up and put into effect for purchasing 

activities. Purchasing planning is carried out considering the market conditions as well as our organization’s needs 

and capacities and in line with the needs indicated by the departments. Products and services are only purchased 

from the organizations indicated in the Approved Supplier List which was accepted in accordance with the Purchasing 

and Supplier Assessment Instructions. The Integrated system requirements and product standards are taken into 

consideration when purchasing materials and services that affect product and service quality, environment, 

occupational health and safety. 

 Supplier companies are informed on matters regarding the quality, environment, occupational health and 

safety requirements. Especially the supplier companies from whom we supply materials that have a negative impact 

on product and service quality as well as the environment are asked by specifications to be sensitive in these matters. 

Efforts are made towards increasing the quality level of the suppliers’ products, environmental awareness and 

ensuring that they conform to occupational health and safety requirements. Suppliers are encouraged to operate 

systematically.   

      7.4.2. Purchasing Information 

 The department placing the request at our organization makes the effort to form up the documents regarding 

the materials/products and services to be purchased, forward them to the suppliers and ensures that the products and 

services are purchased through the suppliers with good history of performance and efficiency. Purchasing 

specifications have been formed up in this sense. The specifications or documents that have been established include 

information such as the quality of the materials/product and services, control and delivery requirements as well as 

technical and administrative matters such as quality, environment, occupational health and safety, etc. Receiving 
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offers from suppliers, placing orders, definition, type, amount, characteristics, quality facts of the material, delivery time 

of product certifications, planning and purchasing activities are documented and implemented by the Purchasing 

Manager.           

 7.4.3. Validation of the Purchased Product 

 Following the delivery of the product and materials to the relevant departments of our organization, their 

input controls are carried out by the employee in charge of the Integrated Management System or Quality 

Control Personnel in accordance with the Input Quality Plan, Input Control Instruction, Purchasing specifications 

or documents. 

 When Baran Çelik ve Galvaniz Sanayi Limited Şirketi or our customers desire to carry out onsite 

verification, the validation arrangements are documented in the purchase documents. Such arrangements and 

the validation of our customers do not mean that required controls or validations cannot be performed on the 

materials or products. Our organization assumes sole responsibility.  

 Reference Documents  

 Control of Unconformities Procedure  

 Purchase and Supplier Assessment Instruction   

 Input Control Instruction 

 Confirmed Supplier List  

 Input Quality Plan   

7.5.Production and Service Provision  

7.5.1. Control of Production and Service Provision  

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi has defined the controls to be implemented on the products 

and services. The method of offering products and services are explained in detail in the product plan prepared, 

production, machinery-device operation and maintenance instructions and facility operation instructions. The inputs, 

activities to be performed, controls, responsibilities, resources and records to be organized have been specified in the 

documents prepared in accordance with the process. 

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi has organized the maintenance plans of machinery and 

equipments used in order to meet the requirements of the quality of products and services, environment, occupational 

health and safety. The periodical maintenances and operations in case of malfunctions are kept in records.  

 The products and services are controlled at predefined periods and the processes are kept under controlled. 

In case of an unconformity to the Fabrication and Final Control Instruction, the Control of Unconformities Procedure 

applies to the operation.  

 Reference Documents   

 Control of Unconformities Procedure 

 Fabrication and Final Control Instruction 

 Other Production and Assembly instructions  

 Machinery-device operation and maintenance instructions  
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7.5.1.1 Control of Occupational Health and Safety Activities  

 Existing and possible accident probabilities and risks have been defined by means of risk analyses as per the 

Risk Assessment Instruction in consideration of all activities realized in Baran Çelik ve Galvaniz Sanayi Limited Şirketi. 

The methods required for eliminating and minimizing the defined risks of accidents and minimizing the results of the 

effects of accidents in consequence of possible accidents. Accordingly, Emergency Instruction and OHS Performance 

Measurement and Monitoring Instruction have been prepared and are implemented.  

 All personnel have been given training on occupational health and safety in order to prevent accidents, 

warning signs, pictures and writings have been posted at the required locations and personal protective equipments 

have been made available for use when necessary. Some personnel have been put through first aid training.  

 In addition to the safety of our own company personnel, the safety of our customers and visitors are also 

ensured with the implementations related to occupational health and safety. Precautions have been taken and drills 

have been conducted in connection with accidents and emergencies.  

 Reference Documents   

 Emergency Instruction 

 OHS Performance Measurement and Monitoring Instruction 

 Risk Assessment Instruction 

7.5.1.2  Provision of Environmental Management Requirements and Control of Activities  

 In Baran Çelik ve Galvaniz Sanayi Limited Şirketi, the environmental aspects and environmental effects 

of the activities performed in relation to products and services and the materials used in such activities are 

defined. The methods regarding how the operations which have important environmental effects should be 

performed considering the policy, objective and goals of our organization within the frame of the integrated 

management system have been defined and such methods are documented in Environmental Planning 

Instruction and Environmental Protection Instruction and executed. Legal and other requirements have been 

taken into consideration.  

 While defining the methods for the realization of operations, we have intended to minimize the harm to 

the environment. According to the Risk Assessment Instruction and the results obtained by carrying out risk 

analyses and preparing the Environmental Aspects and Effects Plan; Environmental Program and Performance 

Monitoring Plan is prepared.  

 We have defined and executed methods regarding waste management in order to control, eliminate or 

minimize the effects of waste materials to the environment as a result of the activities performed. The 

organizations supplying us with inputs which have important environmental effects are requested to be sensitive 

to the environment; otherwise, the necessary sanctions are executed upon the decision of the Integrated System 

Board. Environmental Aspects and Effects Plan is reviewed by the Integrated System Board in case of changes 

in the inputs, processes, products and services which alter the environmental aspects and effects. Risk 

assessment is repeated and Environmental Program and Performance Monitoring Plan is updated having 

prepared Environmental Aspects and Effects Plan.  
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Reference Documents  

Emergency Instruction  

Risk Assessment Instruction  

Environmental Planning Instruction  

Environmental Protection Instruction   

7.5.2 Validation of Processes for Production and Service Provision   

Baran Çelik ve Galvaniz Sanayi Limited Şirketi delivers its products to customers after the final controls of the 

products have been performed by the Quality Control Personnel documented in Galvanizing Process Quality 

Plan, Production Process Quality Plan and Pylon Assembly Quality Plan which are specified in standards and 

regulations. If any nonconformity is detected after the product is used as the product and the tests require, the 

customer is notified. The Parameters of the processes that need validated are monitored and kept under 

controlled conditions. The qualifications of the personnel working at particular processes are taken into 

consideration.        

 Reference Documents  

 Quality Plans and Production Instructions 

 Machinery – Equipment Operating and Maintenance Instructions        

7.5.3 Definition and Traceability 

The materials to be purchased within the scope of purchasing activities are purchased by item 

definition on project basis. The manufactured products are determined on the basis of Traceability Form, contract nr, 

location, date, employees and assemblers and then shipped to the customer following its definition. Misuse of the 

nonconforming product is prevented. The conforming products are accepted after obtaining the results of the controls 

performed. The activities related to definition and traceability of products and materials are discussed in Product 

Definition and Traceability Instruction.     

 Reference Documents 

 Product Definition and Traceability Instruction 

7.5.4 Customer Property 

 Methods have been developed in accordance with the Customer Property Instruction and are being 

implemented in order to confirm, preserve and provide safety of the manufactured, semi-manufactured products or 

materials given to our organization by our customers to be used on their own products. If such property is lost, 

damaged or unfit for use, our customer is assured by being informed and such loss or damage is preserved in 

accordance with the Control of Records Procedure.   

7.5.5 Preservation of the Product 

 The preservation required for our products and production is provided through the instructions which 

have been formed up to include shipping, storage and stock control. Shipping, Packing and Delivery Instructions 

as well as the Storage and Stock Control Instructions have been formed up and put into effect. All precautions 

including occupational health and safety that are required to prevent the product from being negatively affected 
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and prevent any damage on the environment during storage activities of the purchased product have been taken 

and put into effect.    

 Reference Documents 

 Storage and Stock Control Instruction  

 Shipping, Packing and Delivery Instruction  

7.6 Control of Monitoring and Measurement Equipment 

 Calibration activities to ensure the audit and test equipment used for audits and tests measure accurately 

are conducted within the scope of the Calibration Instruction.  

 The numbers and availability of all measurement devices used at our organization have been indicated 

and listed. Calibration periods are determined and monitored considering information such as the environment 

where audit and test equipments are used, their sensitivity, frequency of use, international standards and the 

data from the external companies where they are calibrated. The most important basis is the accreditation and 

traceability of the company and/or companies where the equipment is calibrated. The validity of the results 

provided by the Calibration Company is reviewed by the Integrated Management System Manager. If the 

deviation values indicated turn out to be higher than the measurement tolerance values, measuring with such 

devices may only performed with one protocol. Devices with normal accuracy and deviation values can be used. 

Previous measurement regarding the devices which had calibration deviation results that were outside the 

scope, deviation of the device and measurement results are assessed.     

 Reference Documents 

Calibration Instruction 

8. MEASUREMENT, ANALYSIS and IMPROVEMENT 

8.1. General 

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi plans and implements the monitoring, measurement, analysis 

and development processes that are require to display conformity of the Integrated Management System and to 

ensure its efficiency and continuity. All activities are performed in accordance with the Measurement, Analysis and 

Improvement Instruction. Environment Control Procedure and Emergency Procedure have been formed up and put 

into effect with regard to the environment.     

 Reference Documents 

 Environment Control Procedure 

 Emergency Procedure 

 Measurement, Analysis and Improvement Instruction  

8.2. Monitoring and Measurement 

  Baran Çelik ve Galvaniz Sanayi Limited Şirketi has determined its Environment and OHS programs, 

conducted risk analysis on work sites and projects, taken the necessary precautions for all current and potential 

threats including those for the environment, accidents, diseases and events and continues to monitor. OHS 

Performance Monitoring Plan is formed up following the risk assessment conducted in relation with accidents and 

emergencies. Activities are measured and monitored in accordance with OHS Performance Measurement and 
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Monitoring Instruction. Environmental Program and Performance Monitoring Plan are formed up and followed up with 

by the personnel in charge in order to properly monitor and accurately measure the main characteristics of process 

and activities which have certain impacts on the environment.      

 Reference Documents  

 Environmental Program and Performance Monitoring Plan 

 OHS Performance Monitoring Plan 

8.2.1. Customer Satisfaction  

 Customer complaints, suggestions and feedback are considered as the most effective indicator for measuring 

the satisfaction level of our customers about our products and services and activities are being performed in 

accordance with the Customer Relations Instruction. Customer satisfaction is monitored by survey activities and 

analysis of the feedback information. This data is analyzed periodically by using statistics techniques and presented to 

the management. Following their review, the management makes decisions on the activities to be performed to 

increase customer satisfaction. Customer requests, suggestions and complaints are reviewed in management 

meetings.    

 Reference Documents 

 Customer Relations Instruction  

 Measurement Analysis and Improvement Instruction   

8.2.2. Internal Audit 

 Internal audits are conducted on a regular basis to determine whether the Integrated Management System 

that is being implemented at Baran Çelik ve Galvaniz Sanayi Limited Şirketi complies with the planned regulations, to 

ensure the sufficiency, efficiency and the continuity of the Integrated Management System, to detect and resolve any 

deficiencies and discrepancies and to determine whether it is sufficient to reach the organization’s objectives. Internal 

audits are carried out in accordance with the Annual Internal Audit Plan. The internal audit activities and processes to 

be performed are indicated in the Internal Audit Procedure. All components and aspects of the Integrated 

Management System which have been established to meet all requirements specified in TS-EN-ISO 9001 Quality 

Management System, TS-EN-ISO 14001 Environmental Management System and TS- 18001 Occupational Health 

and Safety System standards.   

 Audits are performed by trained auditors who possesses knowledge about the activities of the department 

being audited and does not work within that department. Auditors do not audit their own activities. Audit results are 

recorded by the auditors. Corrective and preventive actions required for the indicated discrepancies are carried out. 

Audit details are discussed in the Internal Audit Procedure.         

 Reference Documents   

 Internal Audit Procedure  

 8.2.3 Monitoring and Measurement of the Processes: 

 Monitoring and measuring the product and service processes at Baran Çelik ve Galvaniz Sanayi Limited 

Şirketi, the activities to confirm their conformity with the requirements are planned and implemented considering their 

impacts on the environment as well as occupational health and safety. Statistical techniques are effectively 
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implemented and utilized at our organization for the verification of the product-service characteristics and assessment 

of the obtained data. Such techniques are also utilized for the following implementations: 

 -    Risk levels have been determined at facilities, work sites, projects and processes with established OHS 

programs. Precautions have been taken for current or potential threats and are being monitored regularly within the 

scope of OHS Performance Measurement and Monitoring Instruction.   

  - Environmental Program and Performance Monitoring Plan are formed up and followed up with by the 

personnel in charge in order to properly monitor and accurately measure the main characteristics of process and 

activities which have certain impacts on the environment.   

  - It is helpful for determining the relevant objectives, periodically assessing and monitoring these 

objectives.     

  - It is utilized for assessing and analyzing the nonconforming product and service records, 

discrepancies and customer complaints, putting them into report form and in the decision making process for 

corrective and preventive actions to be carried out.  

  Departments that perform statistics work carry out their activities for measuring product, service and process 

performance considering their impacts on environment, occupational health and safety. Such activities are performed 

in accordance with the Measurement, Analysis and Improvement Instruction by using statistical techniques.   

 Reference Documents  

 Measurement, Analysis and Improvement Instruction 

 OHS Performance Measurement and Monitoring Instruction   

8.2.4. Monitoring and Measurement Product and Services  

 Know how information of the controls for purchased materials, each phase of the process and manufactured 

products have been documented at Baran Çelik ve Galvaniz Sanayi Limited Şirketi. The records of these activities 

performed are kept regularly. Controls during input and processes are conducted as indicated in the test and control 

instructions taking their impacts on environment, occupational health and safety into consideration. Criteria for the 

controls performed have been determined. The controls to ensure that the activities performed are complete and done 

right the first time and that they do not cause any harm on the environment, people and carried out in accordance with 

occupational health and safety regulations are performed in conformity with audit, control and acceptance instructions.       

8.2.5 Environmental and OHS Monitoring and Measurement  

 The criteria regarding measurement, measurement frequencies and the results of measurement considering 

the legal requirements and environmental and OHS objectives of our organization are defined and documented. 

Environmental measurement according to the Environmental Planning Instruction and OHS measurement according 

to OHS Performance Measurement and Monitoring Instruction are performed and recorded and their results are 

evaluated. In case of deviation from the objectives or legal requirements detected in the result of measurement 

performed, the required corrective and preventive actions are planned and implemented. We ensure that the 

measurement devices used for defining the environmental and OHS effects are calibrated and the organizations 

selected as Suppliers are accredited.  
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8.2.6 Evaluation of Conformity  

The conformity of our products, processes and our activities in terms of environmental and occupational health 

and safety to the requirements of legal provisions are evaluated during the management review meetings.  

 Reference Documents   

Environmental Control Procedure  

Environmental Planning Instruction 

Environmental Protection Instruction  

 8.3 Control of Nonconforming Product and Service  

 First, the stage when nonconformity has occurred or the nonconforming product or service is detected. 

The nonconforming product or service or nonconformities detected during the realization and controls of input, 

product and service are recorded in a Nonconformity Form and defined. Definition, recording, evaluation of 

detected nonconformities, making and executing relevant decisions required and all activities to be performed for 

the elimination of nonconformities are discussed in Definition and Elimination of Nonconformities Instruction.  

 The nonconformities detected as a result of the measurement performed regarding the environment and 

the activities to be carried out in order to eliminate such nonconformities and the responsibilities of the personnel 

responsible for the elimination of such nonconformities are specified in the Control of Nonconformities 

Procedure.  

 8.3.1 Emergency Preparation and Activities to be Performed in Case of Emergencies  

 Baran Çelik ve Galvaniz Sanayi Limited Şirketi has defined methods, legal regulations and other 

specifications in order to prevent or minimize the effect of accidents and other events to people and environment 

in extraordinary cases like fire, accident, flood or earthquake. The methods defined are documented in 

Emergency Procedure and implemented. All personnel are informed on the emergency.  

 For the planning of Integrated Management System and definition of methods regarding the 

implementation of activities in Baran Çelik ve Galvaniz Sanayi Limited Şirketi, particulars as to preventing or 

eliminating environmental pollution and prevention of possible accidents or emergencies in relation to 

occupational safety have been taken into consideration along with the particulars regarding the achievement of 

desired quality. In case of an emergency or an accident despite the planning performed; the activities to be 

carried out in order to minimize the effects of such accident and prevent loss of lives and property are planned 

and documented in the Emergency Instruction. The activities defined in relation to emergencies and the 

efficiency of such activities are confirmed through periodical demonstrations. Our organization have formed a 

personnel required in case of emergencies and defined the responsibilities and authorities of such personnel. 

Effective methods for communication with internal and external authorities in case of emergencies are defined.  

 All emergencies in Baran Çelik ve Galvaniz Sanayi Limited Şirketi are recorded; their results are analyzed 

and all plans and programs formed by means of reviewing the implemented activities and documents 

implemented are revised when necessary. All emergencies and their results are discussed during the 



 

Baran Steel and Galvanization Industry Ltd. Co. 
INTEGRATED MANUAL 

Baran Çelik ve Galvaniz Sanayi ve Ticaret Ltd. Şti. 

Document Code  EEK-01 

Date of Issue  05.12.2014 

Date of Revision  00 

Page Nr 37 / 42 
 

Organized by Approved by 
Management Representative  
Hakan SERDAR 

General Manager  
Veli BARAN 

 

management review meetings. Planned or unplanned demonstrations are performed annually within the frame of 

the procedures and instructions prepared and executed.  

Reference Documents  

 Control of Nonconformities Procedure   

 Environmental Control Procedure  

 Emergencies Procedure  

 Emergency Instruction  

 Definition and Elimination of Nonconformities Instruction  

 8.4. Analysis of Data   

In our Organization, we collect and analyze data regarding the activities specified below in terms of quality, 

environment and OHS;   

 Activities conducted in relation to customer satisfaction (surveys, complaints, recommendations, 

etc.)  

 Measurement, analysis and improvement applications regarding work characteristics an processes,  

 Activities regarding the objectives within the frame of quality, environment and OHS, 

 Information on the nonconforming products and nonconformities, 

 Data on the products and services offered, 

 Nonconformities regarding environment, quality and OHS, 

 Reports on emergencies, accidents, events, near misses,  

 Results of internal and external audits, 

 Records of corrective an preventive actions,  

 Activities carried out in relation to the needs and expectations of customers.   

The ability to implement the approach of making decision according to data in all stages depends on the 

accurate and true collection of such data and appropriate statistical methods.  

 Reference Documents   

 Customer Relations Instruction   

 Measurement, Analysis and Improvement Instruction   

 8.5 Improvement  

8.5.1.  Continual Improvement  

 An activity repeated in order to improve the ability to meet requirements is defined as continual 

improvement. In Baran Çelik ve Galvaniz Sanayi Limited Şirketi, we analyze data through statistical techniques 

to achieve an improvement trend by means of measurement, monitoring and analyzing data in terms of quality, 

environment and OHS regarding continual improvement. Our organization perpetuates its commitment to its 

policy on the permanence of and dependency on continual improvement. Quality, environment and OHS 

objectives which are measured and monitored periodically according to plans and documents are used for the 

continual improvement activities. The improvement activities are continued according to the management review 
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outputs. The follow-up of objectives and results of internal audits are taken into consideration and improvement 

activities are carried out.  

 The particulars as to the improvement are: 

a) The structure of the Integrated Management System, 

b) Our policy, 

c) Periodical objectives defined regarding quality, environment and OHS, 

d) Results of internal and external audits,  

e) Analyses of the data related to quality, environment and OHS, 

f) Corrective actions, 

g) Preventive actions, 

h) Customer satisfaction, 

i) Conformity of products and services, characteristics and trends regarding quality, environment and 

OHS, 

j) Performance of our suppliers.  

8.5.2.  Corrective Action  

  Corrective actions are carried out in a systematic and planned manner in order to eliminate the 

nonconformities detected in Baran Çelik ve Galvaniz Sanayi Limited Şirketi and projects and to prevent the 

nonconformities from repeating.  

 Predefined corrective actions are performed by relevant authorities for the detected deviations from control 

points defined as a result of audits, tests and controls performed along with the detected nonconformities to 

quality, environment and occupational health and safety.  

  Corrective actions are implemented in case of following situations:  

a) Nonconformities detected following the control of employees and their responsibilities,  

b) Nonconformities detected following the internal and external audits, 

c) Emergencies, accidents, events, etc. 

d) Customer complaints, 

e) Personnel recommendations.  

 The records of the activities carried out in relation to corrective actions are kept and protected and submitted 

during management review meetings.  

 Customer complaints are evaluated and answered to within the frame of Customer Relations Instruction. In 

addition, in case adequate data is collected, statistical techniques are used for the analysis of such data and 

these are submitted as a report during the management review meeting. 

 For the nonconformities revealed by the customer audits and accreditation institutions, we implement 

corrective actions. All corrective actions are implemented according to the Corrective Action Procedure.   

 Reference Documents  

  Corrective Action Procedure  
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  Customer Relations Instruction  

  Measurement, Analysis and Improvement Instruction   

  Preventive Action  

  In Baran Çelik ve Galvaniz Sanayi Limited Şirketi, preventive action activities are implemented as 

predefined in order to eliminate the possibility of potential malfunctions or to minimize the risk of potential 

malfunctions and to eliminate or minimize the environmental effects, occupational health and safety threats 

occurring as a result of risk analyses performed   

 The following activities are taken into consideration as data resource in relation to preventive action 

activities:  

a) Requests and recommendations of our employees, customers, business partners and suppliers,  

b) Making and implementing technological innovation decisions regarding the infrastructure of our 

organization, 

c) Training activities performed in order to increase the awareness of the personnel employed, 

d) Statistical activities carried out for risky processes or processes which may potentially cause errors, 

e) Activities carried out in order to minimize the effects of threats In error and risk areas, 

f) Changes which may be made in regulations and legal requirements, 

g) Analysis the results of controls performed in control points and as a result of increase in the error risk.  

  During the decision-making process regarding preventive actions, the personnel responsible for the 

relevant activity is consulted. All preventive action activities are implemented according to the Preventive Action 

Procedure. The planned preventive actions are recorded, the efficiency of their results is monitored and all 

activities regarding preventive actions are discussed in management review meetings.     

  Reference Documents     

  Preventive Action Procedure  

  Customer Relations Instruction  

  Measurement, Analysis and Improvement Instruction 

LIST OF PROCEDURES  

PR-01 Document Control Procedure        

PR-02 Control of Records Procedure          

PR-03 Internal Audit Procedure   

PR-04 Control of Nonconformities Procedure   

PR-05 Corrective Action Procedure   

PR-06 Preventive Action Procedure    

PR-07 Environmental Control Procedure  

PR-08 Occupational Health and Safety Procedure  

PR-09 Emergency Procedure  
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PROCESS INTERACTION CHART FOR OUR PRODUCTS AND SERVICES  
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OUR WORKFLOW IN PRODUCT AND SERVICE PROVISION: 
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